Agenda for the Meeting of the Board of Trustees of the Newstead Public Library
Wednesday, May 14 2025 @ 7 pm
Newstead Public Library

33 Main Street, Akron, NY 14001

1) Meeting Called to order and attendance
2) Approval of minutes of meeting held on Wednesday, April 9 2025

Action Required

3) Approval of the agenda for May 14, 2025
4) Public Comment
5) Director’s report
a. Review of monthly report
b. Review of monthly library statistics
c. Friends of the Newstead Public Library Report
6) Finances
County paid
b. Privately paid
c. Other bills
d. Approval of Voucher Abstract
7) New Business
a. Donor Plague/Board
b. Fundraising Activities

[}

8) Building

9) Old Business

10) Other Business

11) Next Meeting June 25, 2025 @ 7 pm Ao
12) Adjournment of Meeting Action Required



Newstead Public Library
Board of Trustees

Wednesday April 9, 2025 @ 7:00 pm

Board Members Present: Sue Sweitzer, Sue Brown, Mary Mangan, Michelle Cositore

At Large: Library Director Kristine Sutton, John Jendrowski

Call to Order: 7:05 pm, Motion to approve- Sue S, Seconded Sue B

Approval of Minutes from March 12, 2025, Motion to approve — Sue B, Seconded Mary
Approval of the Agenda for April 9,2025 Motion to approve — Sue B, Seconded Sue S
Public Comment: None

Directors Report: Reviewed monthly Program Report and Library Statistics. Friends of the
Library Jewelry & Purses Fundraiser to begin the week before Mother’s Day.

Finances: Bills were all reviewed and approved & reviewed Monthly Financial Report, Abstract
approved — Sue B, Seconded Mary

New Business:

e Kristine reviewed the 2024 State Report and it was unanimously approved with 4 Ayes
e Taking considerations for applicants interested in Trustee Position

Building: Cultural Center door closure has been repaired. John will reach out to Lavocat’s to
discuss repair to the wall by the hill. In addition to Johnson Controls estimate, a 2"¢ quote was
obtained for updating sprinkler system. ‘

Old Business: None
Other: None
Next meeting: May 14, 2025 @ 7 pm

Meeting Adjourned: 7:53 pm, Motion to adjourn —Sue S, Seconded Mary



r Circulation
Total Circulations

o RARY — mn |
ota ota ota

Library Circulations Circulations | Change Change Footnotes
Alden (Ewell Free 2,084 2678 -22.2% 9,059
Amherst | I |
Audubon -n@‘xm-m-m-m
C!earﬁekﬂ -4-8%
Eggertsville-Sn -m-mmﬂmﬁmm Gonzalez-Soto - Closed 4/1/2024 -
Williamsville -ﬂﬁm-ﬂ-m-ﬁm 12/8/2024 - Construction. Re-opened
Angola -En-xm‘m-mm-mn-mm 12/9/2024.
Aurora -mn—ma‘mﬂa-sm-m
Boston mmﬂm-m-m 10.8% Bookmobile - Closed 4/14/2025-
Cheektowaga _____- 4/18/2025 for rewraplrebranding.
T Boyer Reinstein|__ 23,0881 ﬂmmﬂmm
Reinstein Memorial —28%| Bookmobile - Closed 4/23/2025-
Clarence -ﬂﬁﬂﬁﬂ-ﬂﬂﬂ% 4/30/2025 for generator repair.
Collins ﬂ@ﬂﬂ-ﬁﬂ-ﬂmmm
Concord ﬂlﬂﬂiﬁmmﬂm
Eden ‘m-m-m-mﬁ
Eima ‘!@mmm
Grand Island Memorial -Eﬂil-lﬂﬂ-m-ﬂ
Hamburg __—__—
Hamburg -:mﬂm-m-amm@-m
Lake Shore ﬂﬁmml@ﬂﬂm
Lackawanna 4083 4,666
Lancaster mmm
Marilla mmx-m-m-m-m
Newstead m@_ﬂn-m-m
North Collins -ﬂﬂ_ﬂﬁ-@_ﬂﬂm@
Orchard Park ﬂmﬂ@
City of Tonawanda ‘lﬂﬂ-ﬁﬁl
Town of Tonawanda _——_——
Kenilworth -mz-m-m-:m-xm
Kenmore -m-mﬂ-m‘mﬂ-mm-m
West Seneca -Mﬂmmm-m
Buffalo __—__—
Coles -Eﬂﬂmm%m
Crane 37818] 34365 100%
Dudle ﬂiﬁ-ﬁﬂ "5.950] 16,082 -13%)
East Clinton -m-xm-m-m-ﬂmmm
Gonzalez-Soto ﬂﬁﬂmﬂlﬂm
Merriweather
North Park -m-m-mﬂ-m
Pant mﬂaﬂ!ﬂ 8,288 _ 19.3%)
Central -m-mﬂ-mmﬂm 88,089 -13.2%]
BookmobileServices __—__—

Library on Wheels
Library2Go mmm‘ﬁ-ﬂ-mm
Institutions __—__—
Correctional Facilit m-mm-ﬂ@
Holding Center
System _____—
Online Renewals ﬂ’lmmm
Interlibrary Loans -m-m‘m—ﬁm-m
Aadobooks| _ 73202 70444 4-0°o
eVideos -m_m-mn-m-m

eBooks -a-zm 368,880 -3.3%|

eMusic ﬂﬂ_@‘m

~iagazines| 50211 STo70]  aad%| _ 116268| 107,899 9.7%
B&ECPL Totals [ so9.188| 61 2.566]  2.2%)| 2,301,850 2,438,354| 3.2%|
Miermber Libraries B0 —50[ __6.2% T30 147218 6.




Library Visits

%m,.\,..,&-.m —_— April Year to Date Totals
LIBRARY 2025 2024 %of | 2025 2024 | %of
Total Total Total Total
Library Sessions Sessions Change | Sessions | Sessions Change Footnotes
Alden (Ewell Free) 860 971 -11.4% 3,393 3,891| -12.8%
Ambherst
Audubon 12,788 12,827 -0.3% 48,175 46,332 4.0%
Clearfield 10,469 11,482 -8.8% 40,411 42 853 -5.7%
Eggertsville-Snyder 4,889 4,691 4.2% 19,406 19,395 0.1% Gonzalez-Soto - Closed 4/1/2024 -
Williamsyville 1,817 1,846 -1.6% 6,589 7.443| -11.5% 12/8/2024 - Construction. Re-opened
Angola 3,428 4128] 17.0%|  12,836]  14.653| -12.4% 12/9/2024.
Aurora 5,790 6,265 -7.6% 22,295 23,806 -6.3% .
Boston 1,228 1208]  16%| _ 4566] _ 5000 -B7% Bkt R ey
Cheektowaga
Julia Boyer Reinstein 9,303 10,112 -8.0% 35,049 37,571 -8.7% Bookmobile - Closed 4/23/2025-
Reinstein Memorial 3,577 3,916 -8.7% 12,806 15,251 -16.0% 4/30/2025 for generator repair.
Clarence 6,428 7,127 -9.8% 24 975 27,824| -10.2%
Collins 1,877 2,070 -9.3% 6,754 7,039 -4.0%
Concord 2722 2,441 11.5% 9,596 10,610 -9.6%
Eden 1,360 1876| -27.5% 4,833 6,187 -21.9%
Elma 3,601 3,583 0.5% 13,017 14,315 -9.1%
Grand Island Memorial 5,433 5,109 6.3% 16,044 18,277\ -12.2%
Hamburg
Hamburg 8,192 8,926 -8.2% 31,597 33,664 -5.9%
Lake Shore 3,794 3,480 9.0% 12,568 13,858 -9.3%
Lackawanna 2,574 3,232| -20.4% 9,536 11,528| -17.3%
Lancaster 8,692 9,310 -6.6% 30,344 33,140 -8.4%
Marilla 894 977 -8.5% 3,144 3.809| -17.5%
Newstead 3,195 2,853 12.0% 10,596 11,164 -5.1%
North Collins 993 1342| -26.0% 4,080 4,485 -9.0%
Orchard Park 11,128 13,616| -18.3% 43 435 50,718 -14.4%
City of Tonawanda 4729 4,954 -4.5% 17,165 18,601 -7.7%
Town of Tonawanda
Kenilworth 2,734 2,996 -8.7% 10,277 12,086 -15.0%
Kenmore 9,332 10,726 -13.0% 36,263 40,464| -10.4%
West Seneca 10,469 10,250 2.1% 36,988 39,860 -7.2%
Buffalo
Coles 3,502 3,547 -1.3% 12,722 12,918 -1.5%
Crane 5,406 4,998 8.2% 19,097 16,460 16.0%
Dudley 2,289 2,868| -20.2% 9,318 10,003 -6.8%
East Clinton 1,306 1.476] -11.5% 5,002 5188 -3.6%
Gonzalez-Soto 2,406 0|See note. 7,832 7,894 -0.8%
Merriweather 9,100 8,394 8.4% 30,920 32,064 -3.6%
North Park 3,484 4.035| -13.7% 14,216 15,681 -9.3%
Panty 2,596 2,966| -12.5% 9,720 10,525 -7.6%
Central 29,768 34754| -14.3% 116,574 117,366 -0.7%
Bookmobile Services
Library on Wheels 643 1,049 -38.7% 3,883 5357 -27.5%
Library2Go 292 273 7.0% 1,125 1,082 4.0%
Institutions
Correctional Facility 1,695 1,194 42.0% 5,787 5,201 11.3%
Holding Center 625 672 -7.0% 2,593 2,289 13.3%
System 205,408 218,541 6.0%| 765,527| 815,752 -6.2%
Member Libraries| 142,296 152,315 -6.6% 526,738| 573,724 -8.2%
Buffalo Branches 30,089 28,284 6.4% 108,827| 110,733 -1.7%
Central Library 29,768 34,754 -14.3% 116,574 117,366 -0.7%
Bookmobile 935 1,322| -29.3% 5,008 6,439 -22.2%
Institutions 2,320 1,866 24.3% 8,380 7,490 11.9%




WiFi

Total Logins __l
e L s bl April Year to Date Totals
®LIBRARY 2025 2024 %of | 2025 2024 | %of
Total Total Total Total
Library Sessions Sessions Change | Sessions Sessions | Change Footnotes
Alden (Ewell Free) 618 534 15.7% 2,164 1,747 23.9%
Ambherst ‘J
Audubon 5,407 5,057 6.9% 19,966 17,906 11.5%
Clearfield 2,620 2,641 -0.8% 10,043| 9,393 6.9%
Eggertsville-Snyder 1,296 1,038 24.9% 5,035 4279 17.7% Gonzalez-Soto - Closed 4/1/2024 -
Williamsville 1,599 1,017 57.2% 5,224 4218] 23.9% 12/8/2024 - Construction. Re-opened
Angola 151 84|  79.8% 485 3a9]  30.0%| 12912024
0, 0,
e o e e R A e S
. 4/18/2025 for rewrap/rebranding.
Cheektowaga
Julia Boyer Reinstein 1,734 1,919 -9.6% 6,741 6,891 -2.2% Bookmobile - Closed 4/23/2025-
Reinstein Memorial 1,009 705 43.1% 3,628 2,851 27.3% 4/30/2025 for generator repair.
Clarence 1,619 1,604 0.9% 6,187 6,240 -0.8%
Collins 381 313 21.7% 1,339 1,072 24.9%
Concord 711 564 26.1% 2 447 2,050 19.4%
Eden 265 230 15.2% 833 785 6.1%
Elma 387 408 -5.1% 1,454 1,493 -2.6%
Grand Island Memorial 958 822 16.5% 3,269 2,941 11.2%
Hamburg
Hamburg 2,152 1,861 15.6% 8,058 7,226 11.5%
Lake Shore 523 559 -6.4% 1,863 2092| -10.9%
Lackawanna 454 592| -23.3% 1,778 2075 -14.3%
Lancaster 2,358 1,876 25.7% 7,901 6,707 17.8%
Marilla 99 76 30.3% 359 319 12.5%
Newstead 532 577 -7.8% 1,830 2102| -12.9%
North Collins 335 426 -21.4% 1,483 1,447 2.5%
Orchard Park 2,305 2,355 -2.1% 8,889 8,832 0.6%
City of Tonawanda 1,599 1,204 32.8% 5,451 4,552 19.7%
Town of Tonawanda
Kenilworth 480 414 15.9% 1,805 1,636 10.3%
Kenmore 2576 2,425 6.2% 9,546 8,622 10.7%
West Seneca 2,892 2515 15.0% 10,194 8,983 13.5%
Buffalo
Coles 1,141 1,167 -2.2% 4623 4,298 7.6%
Crane 2,260 1,706 32.5% 7,935 5,544 43.1%
Dudley 2,946 2,425 21.5% 11,745 8,826 33.1%
East Clinton 1,324 899 47.3% 4,991 3,053 63.5%
Gonzalez-Soto 1,300 385 237.7% 4,209 3,386 24.3%
Merriweather 2,171 1,591 36.5% 7,742 5,871 31.9%
North Park 1,115 1,009 10.5% 4,255 4,043 5.2%
Panty 1,867 1,502 24.3% 6,220 5,371 15.8%
Central 20,986 16,732 25.4% 80,387 62,041 29.6%
BookmobileServices
Library on Wheels 20 52| -61.5% 156 216| -27.8%
Library2Go 0 0| #DIV/O! 0 o| #DIV/O!
System 72,460 61,404 18.0% 268,799 227,656 18.1%
Member Libraries 37,330 33,936 10.0% 136,536| 125,007 9.2%
Buffalo Branches 14,124 10,684 32.2% 51,720 40,392 28.0%
Central Library 20,986 16,732 25.4% 80,387 62,041 29.6%
Bookmobile Services 20 52| -61.5% 156 216| -27.8%




Registered Public Access Computer Sessions

Session Counts Per Outlet

% Wutfs & e Gty bl April Year to Date Totals
LIBRAR 2025 2024 % of 2025 2024 % of
Total Total Total Total
Library Sessions Sessions Change | Sessions Sessions | Change Footnotes
Alden (Ewell Free) 94 66 42.4% 329 282 16.7%
Ambherst
Audubon 970 1111 -12.7% 4038 4167 -3.1%
Clearfield 838 856 -2.1% 3,119 3,488| -10.6%
Eggertsville-Snyder 538 437 23.1% 1,986 1,570 26.5% Gonzalez-Soto - Closed 4/1/2024 -
Williamsville 137 134 2.2% 502 481 4.4%| 12/8/2024 - Construction. Re-opened
Angola 183 214] -14.5% 712 800| 12.0%| 12/9/2024.
Aurora 388 371 4.6% 1,453 1,512 -3.9% .
- : Bookmobile - Closed 4/14/2025-
Boston 57 76| -25.0% 184 276| -33.3% 4/18/2025 for rewrap/rebranding.
Cheektowaga
Julia Boyer Reinstein 1,481 1,385 6.9% 5973 5157 15.8% Bookmobile - Closed 4/23/2025-
Reinstein Memorial 793 809 -2.0% 2,902 2,961 -2.0% 4/30/2025 for generator repair.
Clarence 464 498 -6.8% 1,733 1,809 -4.2%
Collins 112 150 -25.3% 538 521 3.3%
Concord 179 183 -2.2% 617 765 -19.3%
Eden 107 1268] -15.1% 411 412 -0.2%
Eima 145 189| -23.3% 690 716 -3.6%
Grand Island Memorial 238 271 -12.2% 909 916 -0.8%
Hamburg
Hamburg 834 933| -10.6% 3,482 3,604 -3.4%
Lake Shore 230 194 18.6% 784 752 4.3%
Lackawanna 490 467 4.9% 1,830 1,829 0.1%
Lancaster 586 719| -18.5% 2,589 2,660 2.7%
Marilla 32 35 -8.6% 148 116 27.6%
Newstead 152 179| -15.1% 626 624 0.3%
North Collins 106 105 1.0% 369 388 -4.9%
Orchard Park 757 752 0.7% 2,936 2,888 1.7%
City of Tonawanda 843 760 10.9% 3,157 2,848 10.8%
Town of Tonawanda
Kenilworth 386 355 8.7% 1,448 1,494 -3.1%
Kenmore 1,366 1,436 -4.9% 5,299 5,736 -7.6%
West Seneca 1,062 1,187| -10.5% 4,047 4,489 -9.8%
Buffalo
Coles 1,096 1,143 -4.1% 4,301 4,154 3.5%
Crane 875 917 -4.6% 3,541 2,710 30.7%
Dudley 456 553| -17.5% 2,093 1,979 5.8%
East Clinton 289 284 1.8% 1,046 1,120 -6.6%
Gonzalez-Soto 467 0|See note. 1,582 1,217 30.0%
Merriweather 1,663 1,505 10.5% 6,014 5,489 9.6%
North Park 696 847| -17.8% 2,907 3,221 -9.7%
Panty 408 419 -2.6% 1,774 1,648 7.6%
Central 6,419 5,794 10.8% 27,984 23,178 20.7%
BookmobileServices
Library on Wheels 0 0| #DIV/O! 0 0| #DIV/O!
Library2Go 0 0| #DIVv/0! 0 0| #DIV/O!
System 25,937 25,460 1.9% 104,053 97,986 6.2%
Member Libraries 13,568 13,998 -3.1% 52,811 53,270 -0.9%
Buffalo Branches 5,950 5,668 5.0% 23,258 21,538 8.0%
Central Library 6,419 5,794 10.8% 27,984 23,178 20.7%
Bookmobile Services 0 0| #DIV/0! 0 0| #DIV/O!
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