
Agenda for the Meeting of the Board of Trustees of the Newstead Public Library

Wednesday, NovemberS @ 7 pm

Newstead Public Library

33 Main Street, Akron, NY 14001

1) Meeting Called to order and attendance
2l Approval of minutes of meeting held on Wednesday, October 1,1,, 2023

Action Required

3) Approval ofthe agenda for November 8,2023
4) Public Comment
5) Director's report

a. Review of monthly report
b. Review of monthly library statistics
c. Friends of the Newstead Public Library Report

6) Finances

a. County paid

b. Privately paid

c. Other bills

d. Approval ofVoucher Abstract
7) New Business

a. Review Investment Policy

8) Building

a. HVAC Project

9) Old Business

a. Fire Panel

10) Next Meeting December 13,2023 @ 7 pm

11) Adjournment of Meeting Action Required



Newstead Public Library
Board of Trustees
Wednesday, October 11 @ 7 pm

Board Members Present: Mary Mangen, Sue Brown, Sue Sweitzer, Tara Middaugh, Michele
Cositore
At Large: Library Director Kristine Sutton, John Jendrowski

Callto Order: 7:07, Motion to approve- Mary, Michele

Approval of Minutes from July 12,2023, Motion to approve- Sue B, Mary

Approval of the Agenda for September L3, 2023, Motion to approve - Sue, seconded - Sue S

Library Business

Public Comment: None

Directors Report: Reviewed monthly Program Report and Library Statistics, review of Friends of
the Newstead Library Report, Saturday 10/L4 is the Akron Fall Festival & our library will have a

pumpkin decorating event, John J is delivering 80 small pumpkins. There will also be chalk art
(weather pending). Friends of the Library Book Sale will be November 1,3,4

Finances: Bills were all reviewed and approved & reviewed Monthly Financial Report, Abstract
approved - Sue S, seconded - Mary

Building: The HVAC unit install has not been completed, the install has been pushed back, and a
Thursday has been requested once again. Roof: we are still waiting to hear from Catalano

Old Business:

New Business: Fire panel needs to be updated, quotes for updating:
Johnson Control Stt,tsO with option to add zone L, 518,346
Amherst Alarm to replace all S17,550
Doyle everything is 529,158
Questions on "addressable", looking into it more to make sure quotes are all comparable

Next meeting: October L1.,2023 @ 7 pm

Meeting Adjourned:.7:26 pm, Motion to adjou rn - Sue S, Seconded - Sue B
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Library Visits
6iliBRARY

Labrary

October Year to Date Totals
2023 2022 o/o ol 2023 2022 o/o ot
Total

Sessions

Total

Sessions Change

Total

Sessions

Total

Sessions Change Footnotes
Alden (EwellFree) 240 315.jt:c 8.693 7.981 8.9%

Libraries are operating consistent with
guidance from the Erie County
Department of Health (ECDOH) and
Centers for Disease Contro.,
emphasizing safety for patrons and staff.

System-wide - High visitor counts
1 0l 1 1 12023-1 0 I 1 212023 - Eclipse glasses
distribution.

Afden - Closed 10/8/2022-1012712022 -
Renovations.

Alden - Closed 10/18/2023-1012112023 -
Main enirance floor retiling.

Audubon - Closed 1011012022-31312023 -

Construction.

Central - New visitor counters installed
7t13t2023.

Crane - Closed 8115122-911012023 -
Phase 2 construction. Re-ooened
9t11t2023.

GonzAlez-Soto - Closed 911212022 -
812712023 - Phase 1 Construction. Re-
ooened 812812023.

Amherst
Audubon 12.37C 2.887 328.SYc 82.917 82.395 0.6%
Clearfield '10.68€ 11.931 -1O.4Yo 116,350 99,494 16.9Yo

Eqoertsville-Snvder 5,164 4.329 19.3Yo 47.579 43.803 8.6%
Williamsville 2.152 2.777 -22.5% 18.522 .lo 060 -7.2Yo

Anoola 2.411 2,178 1O.7Yc 27.614 5U./O/ -10.2%

Aurora 6.O47 4.945 22.3o/c 54,069 47.397 14j%
Boston 1,644 1,323 24.3Yo 12.211 11.757 3.9%

Cheektowaqa
Julia Bover Reinstein o non /, /oo 17.0% 82,232 76.503 I .J'/o

Reinstein Memoria 5.t62 3.704 2.1% 36,90C 31,584 16.8%

Clarence 7,334 5,923 23.8% 64.326 c3.zzo 20.9Yo

Collins 1.736 1 248 32,O% 15.121 12,585 20.2%

loncord 2,790 2,282 ZZ.3'/o 26.342 24.869 5.9%

Eden 1.728 1,604 7.7% 13,718 '13,468 1.9Vo

Elma 4,227 3.102 36.3Yo 31.552 11.7%

3rand lsland Memorial 4.275 4,022 O.J-lo Ad Ela 38,039 6.SYo

Hamburo
Hamburc 8.759 7,334 19.4% 77,228 64,620 19.5o/o

Lake Shore 3,756 2.578 45.7% 31.141 27.762 12.2%

Lackawanna 3.326 2.715 22.5% zt ,v ta 28,815 -3.1Yo

Lancaster 7.682 7.028 9.3% 72.684 oJ.o rz 14.8Yo

Marilla 1,150 893 28.jYo 9,64t 8,98C 7.4o/o

Newstead 3.424 2.692 27.2Yo 28.293 24.123 17.3Yo

North Collins 1.332 1.297 2.7o/o 11.209 '10.059 11.4Yo

Orchard Park 11.410 9.620 18.6% '108,667 99,488 9.2%

itv of Tonawanda 4 F'n,7 16-0o/o 41.652 36.764 13.3%

Town of Tonawanda
Kenilwortl' J,ZZ I 2,561 25.8% 30.74e 27.738 10.9%

Kenmore Y.060 7.620 27.1% 86,1 5e 77'7o.F' 10.7%
y'y'est Seneca 9,312 7.503 24.1Yo 84.$e 76.411 10.5%

3uffalo
Coles 3,406 2.933 16.1% 30.96€ 21.829 41.9%

Crane 4.036 0 See note. A OIC 21.250 -67.4%
Dudle\ 2,609 2,470 5.6Ya 24.263 25.183 -3.7%

East Clintor 3.123 z.wv 4.1% 13 995 14,102 -0.8%

Gonz6lez-Sotc 2,543 0 See note. 4.443 zz.vov -80.7%
Merriweather 8.059 6.808 18.4o/o 75.249 o / .uoz+ 12.2%

North Park 4.435 5,608 -20.9% 50.612 46.065 9.9%
Pantv 2.756 z.tYz 1.3Yo zo.cov 20,663 28.6%

Central 29,660 21,416 34.5% 224.37C 161.514 38.9%
Bookmobile Services

Librarv on Wheels 2,542 3,709 -31.SYo 15.271 tJ./YO 10.7o/o

Library2Gc 259 143 81j% 2.154 2.344 -8.1%

lnstitutions
Correctional Facilih 1.152 75.9% 11.263 b.ucu 86.2%

Holdinq Center 451 ozz -27.5% C.YUJ 3.964 48.9%

Svstem 209.1 30 166,297 25.8Yo 1.784.115 1.598.039 11.6Yo

Member Libraries 144.099 116.142 241% 1.292i3e 1.171.246 1O.3Yo

Buffalo Branches 30.967 23,6'10 31.2% 233,018 239,125 -2.6%
Central Librarv 29,660 21.416 38.5% 224.37C 161.514 38.9%

Bookmobile 2.801 3,852 -Z I .J-/o 17.424 16144 8.Oo/o

lnstitutions I,OUJ 1.277 25.5% 17,166 10,014 71.4o/o



Circulation
Total Circulations

etHtu{RY
, Library

October Year to Date Totals

2023 2022 %ot 2023 2022 o/. ot
l 4l

Circulations

I ot.ll
Circulations Change

I oral

Circulations

I utdl

Circulations Change Footnotes

{lden (Ewell Free) 2. 177 948 129.6% 19,469 16.537 17.7%

Libraries are operating consistent with 
I

guidance from the Erie CountY 
I

Department of Health (ECDOH) and 
I

Centers for Disease Control, 
I

emphasizing safety for patrons and staff. 
I

System-wide - High visitor counts 
I

1Ol 1 1 12023-101 1212023 - Eclipse glassesl

distribution. 
I

I

Afden - Closed 101812022-1012712022 -

Renovations.

Alden - Closed 1011812023-1012112023 -

Main entrance floor re-tiling.

Audubon - Closed 1011012022-31312023 -

Construction.

Crane - Closed 8115122-911012023 -

Phase 2 construction. Re-opened
9t11t2023.

Gonzdlez-Soto - Closed gt12l2}22 -
812712023 - Phase 1 Construction. Re-
ooened 812812023.

Amherst
Audubon 37.595 19.102 96.8% 289.55C 276,753 4.60/o

Clearfield 28,691 a2 a2? -15.2% 346,791 267.064 29.9%

Eqqertsville-Snydet 15,421 14.925 3.4% 150,307 124.745 20.5%

Williamsville 4.412 5,902 -25.2"k 44.677 43,534 2.6%

Anqola 3.374 3.021 11.7% 32.641 zo,ocL 22.5%

\urora 14.85! 1 'l 6AA 9.6% 142.308 44q n'16 23.7%

3oston 3,101 2.876 7.8% 29,797 26.471 12.5%
jheektowaaa

Julia Bover Reinstein 24.254 ZJ.OYO 1.5o/( 240.288 202,889 18.4o/(

Reinstein Memoria 9,004 8,647 4.101 88.107 71.849 22.601

]larence 20,1 30 20.414 -1.4o/o 210,274 169.770 23.901

lollins 4,898 4.909 -0.2% 48,32C 37.279 29.6%

loncord E 1qA 4,915 4.9% 52.299 44,181 18.4%

Eden 3.904 J,YYO -2.3o/c 39.45C JC.OZ6 10.7%

:lma 9,924 9,38€ 5.7% 95,744 78.510 22.0%

3rand lsland Memorial 11,081 10.936 1.3% 114,069 93.406 22.1%

-lamburo
Hamburg 19.957 18,70€ 6.70/< 193.487 162.529 19.0%

Lake Shore 6.766 6.124 10.501 64.323 53,649 19.90/<

-acKawanna 5,434 4.494 20.9% 43,649 35.684 22.3%

-ancaster 20,426 18.46: 10.6% 210,059 165.882 ZO.O-/o

Marilla J.JJZ 3,089 7.9% a? n7a 29,300 12.9%

!ewstead 4.995 4,894 2.1% 48.586 44,610 8.9%

!orth Collins 't.793 1.814 12% 18.651 14.323 30.2o/a

f,rchard Park 24,262 23.95C 1.3% 247,551 208.24C 18.9%

itv of Tonawanda 8.994 9.410 -4.4% 94,231 79.915 17.9%

Town of Tonawanda
Kenilworth 6.20i 0.Jzz 1.8% 59.891 50.44C 18.7o/o

Kenmore z I ,ozl 27.169 2.4% 268,188 222.12C 2Q.7o/o

rA/est Seneca 22.145 19,42e 14.0% 209,298 1 73.816 20.4%

Buffalo
Coles 2.315 Z.OJ: -12.1% 24.791 14,458 71.5o/o

Crane 8,50€ 2432.401 12.441 52.27! -76.2%

Dudley 4,908 4.999 -1 8"/t 46,284 38.1 1 21 .4%

East Clinton 2.698 2.785 -3.1o/r 27,501 21 .641 27.1o/o

Gonz6lez-Sotc Z.OJO U See note. a /a? 26,394 -t9.zu
Merriweathet 4,892 4.432 10.401 47.611 32.285 47.5o/(

North Park 8,747 12.259 -26.o-n 116,738 77.523 50.60/(

Pantl 2,449 3.779 -35.2% 22.894 18.736 22.2o/a

Central 24.759 33,131 -25.3% 280.157 249,060 12.5o/o

BookmobileServices
Librarv on Wheels 6,012 3.774 59.3% 36,44C 20.994 73.6%

Library2Go 2.921 I zza 138.3o/c 20.78e 5,674 ZOiJ . J-/o

lnstitutions
Conectional Facility 6,759 A lNE 32A% cz,ooz 8.25e 537.9%

Holding Centet 6.VO/ 3.625 147.4% 100,00i 17.129 483.8%

Online Renewals 542 20.8o/. R 714 251.558 -97.3%

lnterlibrarv Loans 1,524 945 61 3% 13.262 10.898 21 7%

eAudiobooks 62.452 49,90€ 25.1% 460,859 27.6%

evideos 846 647 30.8% 7 ?n? 4,259 71.5o/.

eBooks 86,880 77.147 12.6% 848,662 762.774 11.30l.

eMusic 275 234 17.5% 2,256 1.490 51 4o/o

eMaoazines 29,858 6,03i 394.9% 981 02 33,308 194.5%

B&ECPL Totals 619,187 538,67i 14.9% 5,793,173 4.978.500 16.4%

Member Libraries 350.121 325.126 7.lYo 3.435.081 2.870.E16 19.7%

Buffalo Branches 37,158 31.2 19.0% 303,739 281.425 7.9%

Central Libran 24,759 33.1 31 -25.3% 280,157 249,060 12.5%

Bookmobile Services 8.933 5,000 78.7% 57.226 zo.ooo 114.6%

Institutions 15.726 8,730 80.1% 152.667 25,385 501 .4%

Systen 182,49C 135,456 34.7% 1,564,303 1.525,146 2.69/o



Registered Public Access Gomputer Sessions
Sessior Counts Pe Outlet

6UiBRAitY

Library

October Year to Date Totals
2023 2022 o/o ol 2023 2022 %ot
Total

Sessions

Total

Sessions Change

Total

Sessions

Total

Sessions Change Footnotes
Alden (Ewell Free) 4E 22 118.2% otz 564 19.1%

Libraries are operating consistent with
guidance from the Erie County
Department of Health (ECDOH) and
Centers for Disease Control,

Amherst
Audubon 1.11t zo6 317.2Yc 7.799 8.677 -10.1%
Clearfield 861 I ,'160 -25.1Yo 8,964 7.662 17.0%

Eqqertsville-Snvder 422 cuz -15.9Yo 4.511 4.558 -1 .O%

Williamsville lzc 238 -47.1% 1,314 1 638 -19.8%
Anoola 185 148 25.0% 1.663 1.717 -3.1%
Aurora 379 324 17.0To c.6uz ? ?A? 13.1Tt

Boston 5t 60 -3.3Yo 601 675 -11.0%

System-wide - High visitor counts
1 0l 1 1 12023-1 0l 1212023 - Eclipse glasses
distribution.

Afden - Closed 1Ot8l2O22-1012712022 -
Renovations.

Alden - Closed 1011812023-1012112023 -
Main entrance floor re-tiling.

Audubon - Closed 1011012022-31312023 -
Construction.

Crane - Closed 8/15/22-911012023 -
Phase 2 construction. Re-opened
9t11t2023.

Gonz6lez-Soto - Closed 911212022 -
812712023 - Phase 1 Construction. Re-
opened 812812023.

Cheektowaoa
Julia Bover Reinstein 1.462 1.402 4.3% 13.327 13.100 1.7Tc

Reinstein Memorial /JL 787 -7.2Yo 7,907 7.245 9.1%
Clarence 432 452 4.4o/o 4.410 4.107 7.4%
Collins 117 122 -4.1% 1,233 1,00't ZJ.Z-/o

Concord 204 '160 28.1% 1.972 1.877 5.1%
Eden 87 52.9% 1.117 '1,004 11.3%
Elma zuY 144 45.1% z.vcu 1.744 17.5%
Grand lsland Memorial z5Y 255 -O.57c 2.307 2,521 -8.5%
rlamburq

Hamburo 83'1 790 5.ZYo 8.587 8.447 1.7Yc

Lake Shore 19t 186 6.5% Z.JVY 2.226 3.7%
lackawanna 462 418 10.5% 4.944 4.317 14.50/,

Lancaster 624 ooz -5.7Yo o.ztc 6.497 -34%
Marilla 44 12.8% JVZ JZV 19.1Tc

Newstead 213 178 19.7% 1.841 1,609 143%
North Collins 112 85 31.3Tc 932 1.028 -9.3Vc

f,rchard Park 721 qoo 20.4% 7.046 23.3%
litu of Tonawanda OUU 758 -20.8% 6.543 5.98E 9.3o/c

Town of Tonawanda
Kenilworth 355 393 -9.7% 3.669 -6.7%

Kenmore 1,412 1.378 2.5To 12,773 13,265 -J.I':to
y'y'est Seneca 1.042 959 8.7% 10.370 10.'19C 1.8%
Suffalo

Coles 1.102 YZZ 19.SYo 10.020 6.883 45.6Yo

Crane 527 0 See note. 798 3.273 -75.6T0

Dudlel 495 481 2.9% 5.024 5.ZVL -5.0%
East Clinton 5.6% 2.979 2,881 3.4%

Gonz6lez-Soto JJJ See note. 631 4.89C -871%
Merriweather 1.522 1,316 15.7% 14,813 13,215 12.1%

North Park 1.006 1.272 -20.9Yo 11.040 9.761 13.1%
Pantv 561 539 4.1Yo 5,1 88 31.0%

Central 6.288 7.293 -13.8% 63.451 58.469 8.SYo

BookmobileServices
Librarv on Wheels n #Drvio! 0 0 #Dtv/o!

Librarv2Go 0 #Drv/o! 0 0 #Dtv/o1

Svstem 25,529 24,737 5.2-:/o 243,274 233.620 4.1Yo

Member Libraries 13,338 12,576 6.10h 129,330 124.998 3.5%
Buffalo Branches 5.903 4.868 21.3% 50.493 50.1 53 0.7%

Central Librarv 6,288 7,293 13.8% 63,451 58,469 6.5"/o
Bookmobile Services 0 0 #Dtv/o! n 0 #Dlv/o!



WiFi
TotalLoqir 'ls

6ttBfr.iilV

Library

October Year to Date Tot als
2023 2022 o/o ol 2023 2022 %ot
Total

Sessions

Total

Sessions Change

Total

Sessions

Total

Sessions Change Footnotes
Alden (Ewell Free) 466 376 23.9% 4.3'18 4,30C oA%

Libraries are operating consistent with
guidance from the Erie County
Department of Health (ECDOH) and

Centers for Disease Control,
emphasizing safety for patrons and staff.

System-wide - High visitor counts
1Ol1 1 12023-1 011212023 - Eclipse glasses
distribution.

Alden - Closed 101812022-1012712022 -

Renovations.

Alden - Closed 1011812023-1012112023 -

Main entrance floor re-tiling

Audubon - Closed 10/1012022-31312023 -

Construction.

Crane - Closed 8115122-911012023 -

Phase 2 construction. Re-opened
9t11t2023.

Gonz6lez-Soto - Closed 911212022 -

812712023 - Phase 1 Construction. Re-
opened 812812023.

Amherst
Audubon 4.505 955 371.7% 31.035 10 ?ln 60.7%

Clearfield 2.588 2.816 -8.1% 26.154 22.158 18.0%

Eqqertsville-Snydet 1,'156 1.006 14.9% 9.941 10,071 -1.3o/c

Williamsville 1.232 1.197 2.9% 11.598 12.272 -5.SYc

Angola 1'18 zlt -45.60/o 1.257 2.O79 -39.5%

Aurora 1.790 2,283 -21.6% '17.95C ZU.YCJ -14.3%

3oston 149 '169 11.8% 1.796 1.707 5.2Yo

Cheektowaqa
Julia Bover Reinstein 1.746 1.286 35.8% 13.268 'l 1.356 16.8%

Reinstein Memorial 722 707 2.1% 7.224 6.578 9.8%

0larence 1,499 1 .'1 85 ZO.3'/o 13.369 10,648 25.6%

Collins 273 268 1.9% 2.734 2.34e 16.5%

Concord czo zu.5-:to 5,342 5,283 11%
Eden 216 zlo 0.0% 1.774 2.123 -16.4%

Elma 418 30t c,tvz J. to/ 16.9%

Grand lsland Memorial 694 70€ -1.7% 6.704 6.773 -1.0%

Hamburq
Hamburc 1.643 '1,61C 2.0Yo 16.5'10 16,892 -2.3Yo

Lake Shore coo 324 80.9% 4.716 3.907 20.7%

_acKawanna 516 461 11.9% 4.723 4,1 89 12.7%

-ancaster 1.718 1.543 11.3% 15,134 15.614 -3.1%

Marilla oo 88 12.5% 838 884 -C.Z-/o

\ewstead AAE 400 21.3To 4.602 J.iYO 21.2%

\orth Collins 406 417 -2.6Yo O.1To

Jrchard Park 2.090 1,722 21.4% 18.681 15.877 17.7%

litv of Tonawanda 1.203 25.4% e ooR 6,520 38.0%

Town of Tonawanda
Kenilworth 485 455 O.O-lo 4.670 4.495 3.9%

Kenmore 2,128 1,943 9.5% 19.779 lo ?A7 2.2%

Nest Seneca 2.O87 1.867 11.8% 18,954 18.034 5.\Yo

Suffalo
Coles 1.132 972 16.5% 7.88C 21.8%

Crane '1.305 0 See note. 3,802 3.35'l 13.50

Dudley 2.422 2.O34 19.1% '10 0q,1 14,592 50- l -/o

East Clinton 778 707 5,928 o.65V -13.3%

Gonz6lez-Soto t,v.+z 1.985 -47.5% c.Jzo ZU,OUJ -74.1o/o

Merriweather 1.431 1,198 19.4% 12.328 1 0.97€ 12.3%

North Park 1.177 1.375 -14A% 10 956 10 577 3.6To

Pantv 1.37e 1.411 -2.5% 12.415 11.657 6.5%

Central 15,72? '15.675 0.3% 146,817 139,432 5.3Yo

BookmobileServices
Librarv on Wheels tvz 159 -35.8% 891 724 23j%

Librarv2Go C 0 #Dtv/O! 0 c #Dtv/o!

System 58,136 51,526 12.8% 507.380 480,913 C.C-lo

Member Libraries ?1 A(,1 26.010 21.7% 279.368 254.282 9.9%

Buffalo Branches 10.66C 9.682 10.1% 80,304 86.475 -7j%
Central Librarv 15.723 15.675 0.3% 146.817 139.432 5.3%

Bookmobile Services 102 159 -5C.6'lo 891 724 23.1%
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Newstead Public Library- Investment Policy

Newstead Public Library

I. SCOPE

This investment policy applies to all moneys and other financial resources available for deposit
and investment by the l{ewsteadPabkcUbrary, hereafter referred to as Library, on its own behalf
or on behalf of any other entity ot individual.

II. OBJECTIVES

The primary obiectives of the Library's investment activities ate, in priority order:

. To conform with all applicable federal, State and other legal tequitements (legality);

. To adequately safeguatd principal (safety);

. To ptovide sufficient liquidity to meet all opetating tequirements (liquidity) and

. To obtain a reasonable rate of return (yield).

III. DELEGATION OF AUTHORITY

The Library board's responsibility for administration of the investment program is delegated to
the Trvavtryrqpoinnd lttheBoadwho shall establish written ptocedures for the operation of the
investment program consistent with these investment policies. Such procedures shall include
internal controls to provide a satisfactory level of accountability based upon records

incorporating the description and amounts of investments, the fund(s) for which they ate held,

the place(s) where kept, and other relevant information, including dates of sale or othet
dispositions and amounts realized. In addition, the internal control procedures shall describe

the responsibilities and levels of authority fot key individuals involved in the investment
pfogram.

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of the public
trust and shall avoid any transaction that mrght impair public confidence in the I)brary to operate

effectively.

Investments shall be made with prudence, diligence, skill, judgment and care, under circumstances

then prevailing, which knowledgeable and prudent persons acting in like capaciq would use, not for
speculation, but for investment, considering the safety of the principal as well as the ptobable income

to be derived.

All paticipants involved in the investment process shall reftain from personal business activity that
could conflict with proper execution of the investment program or which could impair their ability to
make impartial investment decisions.

[Newstead Public LibraryAdopted, May 25,20!6] Amended November 78,2020, Reviewed November B,

2023 at Board Meeting
Page 1



Newstead Public Library- Investment Polic

V. DIVERSIFICATION

It is the policy of the I)bnry to diversify its deposits and investments by ftnancialinstitution, by

investment instrument, and by matutity scheduling.

The Library board shall establish appropriate limits fot the amouflt of investments which can be

made with each financial institution ot dealet, and shall evaluate this listing at least annually.

VI. INTERNAL CONTROLS

It is the poiicy of the I)brary for ali moneys collected by any officer or employee of the Llbnry to transfer

those funds to the (chief fiscal officer) within --1,4----days of deposit, ot within the time period

specified in law, whichever is shortet.

The Treasurer appointed b1 the Boardis tesponsible for establishing and maintaining internal control

procedures to provide reasonable, but not absolute, assurance that deposits and investments are

safeguarded against loss from unauthorized use or disposition, that transactions are executed in
accordance with managemeflt's authortzatton, propedy recorded, and managed in compliance with

applicable laws and regulations.

VII. DESIGNATION OF DEPOSITARIES

The banks and trust companies thatare authodzed for the deposit of moneys, and the maximum

amount which may be kept on deposit at 
^ny 

time, are:

Depositary Name Maximum Amount Officer

Bank on Buffalo $250,000 per account Treasuter as appornted by Board

[Newstead Public Library Adopted, May 25,2016] Amended November 78,2020, Reviewed November B,

2023 at Board Meeting 
page Z



Newstead Public Library- Investment Policy

VIII. SECURING DEPOSITS AND INVESTMENTS

All deposits and investments at abznk or trust company, including all demand deposits, certificates
of deposit and special time deposits (hereinafter, collectively, "deposits") made by officers of the
Llbtaty that are in excess of the amount insured under the provisions of the Federal Deposit
Insurance Act, includi.ng pursuant to a Deposit Placement Ptogtam in accordance with law, shall be

secured by:

1.A pledge of "eligible securities" with an 
^ggregate 

"market value" (as provided by the GML
Section 10) that is at least equal to the aggtegate amount of deposits by the officers. See Schedule

A of this policy for a listing of "eligible securities."

IX. COLLATERALIZATION AND SAFEKEEPIN G

Eligible securities used for collaterahzing deposits made by officers of the Library shall be held by
(the depositary 0r a third party) bank or trust company subject to security and custodial agteements.

The security agreement shall provide that eligible secutities (or the pro rata pottion of a pool of
eligible secudties) are being pledged to secure such deposits togethet with agreed-upon interest, if
any, and any costs or expenses arising out of the collection of such deposits upon a default. It shall
also provide the conditions under which the secutities (or pto r^t^ portion of a pool of eligible
securities) held may be sold, ptesented fot payment, substituted or released and the events of default
which will enable the Library to exercise its dghts against the pledged securities.

In the event that the pledged securities are not registered or inscribed in the name of the Library, such

securities shall be delivered in a form suitable for transfer ot with an assignment in blank to the
Ltbrary or the custodial bank or trust company. Whenever eligible secutities delivered to the custodial
bank or trust comparry 

^te 
transferted by entries on the books of a fedenl reserve bank or other

book-entry system operated by a fedenlly regulated entity without physical delivery of the evidence

of the obligations, then the tecotds of the custodial bank or trust company shall be requited to show,

at all times, the interest of the l)brary in the securities (or the pto r^ta portion of a pool of eligible
securities) as set forth in the secutity agreement.

The custodial agreement shall provide that pledged securities (or the pro rata portion of a pool of
eligible secutities) willbe held by the custodial bank or trust company as agent of, and custodian for,
the Library, will be kept separate and apart from the general assets of the custodial bank ot ftust
company and will not be commingled with or become part of the backing of any other deposit or
other bank liability. The agreement shall also describe how the custodian shall confirm the receipt,

substitution or release of the collateral and it shall provide for the frequency of revaluation of
collateral by the custodial bank ot trust company and for the substitution of collateral when a change

in the rz;tir'g of a security causes ineligibility. The secutity and custodial agreements shall also include
all other provisions necessary to provide the Library with a petfected security interest in the eligible
securiti.es and to otherwise secure the Library's interest in the collateral, and may contain other
provisions that the Library board deems necessary.

[Newstead Public LibraryAdopted, May 25,20'J,6] Amended November 78,2020, Reviewed November B,

2023 at Board Meeting
Pase 3



Newstead Public Library- Investment Policy

X. PERMITTED INVESTMENTS

As provided by General Municipal Law Section 11, the Library Board of Tnrstees authodzes the
Trvasuryr @poinnd fut the Board to invest moneys not required for immediate expenditure for terms not to
exceed its projected cash flow needs in the following types of investments:

' Special time deposit accounts in, or certificates of deposit issued by, a bank or trust company
located and authorized to do business in the State of New York (for example a savinqs account
or CD at said institution).

Time deposit accounts and certificates of deposit shall be payable within such times as the proceeds
will be needed to meet expenditutes for which the moneys wete obtai.ned, and shail be seculed as

provided in Sections VIII and IX herein.

Except as lr'ay otherwise be provided tn a contract with bondholdets or note holders, any moneys of the
Ltbrary authorized to be invested may be commingled for investment purposes, provided that any
investment of commingled moneys shall be payable or redeemable at the option of the Library within
such time as the proceeds shall be needed to meet expenditures for which such moneys were obtained,
ot as othetwise specifically provided in General Municipal Law Section 11. The separate identity of the
sources of these funds shall be maintained at ali times and income received shall be credited on a pro
tata basis to the fund or account from which the moneys were invested.

Any obligation that provides for the adiustment of its interest rate on set dates is deemed to be
payable or redeemable on the date on which the principal amount can be recovered through demand
by the holder.

XI. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

All financial institutions and dealets with which the Library transacts business shall be creditworthy,
and have an appropriate level of experience, capitalization, stze and other factors that make the
financial institution or the dealer capable and qualified to transact business with the Librzry. The
Trasxyrqpoinnd fot theBond shall evaluate the financial position and maintain a listing of proposed
depositaries

The Library shall maintain a list of financialinstitutions approved fot investment purposes and
establish apptopriate limits to the amounts of investments that can be made with each financial
institution.

[Newstead Public LibraryAdopted, May 25,2076] Amended November 78,2020, Reviewed November B,

2023 at Board Meeting
Page 4



Newstead Public Library- Investment Policy

XII. ANNUAL REVIEW AND AMENDMENTS

The I:brary shall review this investment policy annually, and it shall have the power to amend this policy
at any time.

XIII. DEFINITIONS

The terms "public funds," "public deposits," "bank," "trust company," "eligible securities,"
"eligible surety bond," and "eligible letter of credit" shall have the same meanings as set forth
in General Municipal Law Section 10.

Schedule A

Schedule of Bigible Securities for Collateralizing Deposits and Investments in Exoess of FDIC
Coverage (see Investment fulicy, Section Vlll)

[Note: This is ttot a list of Pennimd Inaeslmenls. Please see Inuestment Po/ic1, Section X,for Permitted Inaeshnenls.J

[Newstead Public Library Adopted, May 25,2076] Amended November \8,2020, Reviewed November B,

2023 at Board Meeting
Page 5

"Eligible Securities" for Gollateral
For purposes of determining

aggregate "market value," eligible
securities shall be valued at these

percentages of "market value":

(i) Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States government-
soonsored corooration.

100%

(iv) Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municipal corporation, school district or district corporation of this State or
obligations of any public benefit corporation which under a specific State statute may be
accepted as security for deposit of public moneys.

100%



Abstract of Audited Vouchers For Member Aid

Newstead Public Library

Date of Audit: ll(bl")

Checking Account

Month Year TotalClaims($)

I certify that the vouchers listed on this abstract were audited by the Newstead Public Library
Board on this above date and allowed to be paid to the claimants in the amounts shown.

1| l8ll3

Date Authorizing Official

Vouchers
Voucher # Claimant Amount Check # Date

L13

114

113

tt4

B&ECPL

B&ECPL

s171,.32

Sgs.rz

11./6/2023

1,1,/6/2023

Total: 5256.4s



Abstract of Audited Vouchers For Private Checking Account

Newstead Public LibrarY

rotat ctaims(S)|-+SJ' l{
Date of Audit: t' iBlz3 Month Year

I certify that the vouchers listed on this abstract were audited by the Newstead Public Library

Board on this above date and allowed to be paid to the claimants in the amounts shown'

tiIsleJ

Date Authorizing Official

Vouchers

Claimant Amount Check # Date
Voucher #

B&ECPL 54s2.r4 I434 1.1./6/2023
1,434

Total: 54s2.L4



Abstract of Audited Vouchers For County Checking Account

Newstead Public Library

Date of Audit: t ll EIL? Month Year rotat ctaims(S) 3 SZ a;

I certifythat the vouchers listed on this abstract were audited by the Newstead Public Library
Board on this above date and allowed to be paid to the claimants in the amounts shown.

\l\'e'lLj

Date

@
Authorizing Official

Vouchers

Voucher # Claimant Amount Check # Date

4553 Village of Akron 5356.23 4553 1,1,/6/2023

Total: 5356.23


