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City of Tonawanda Library

July 10, 2017 Library Board Minutes
In attendance: Bonnie Bugbee, Jay Holler, Cynthia Narloch, Sharry Folmsbee, Carole Sinclair, Mary Muscarella, Library Director

Meeting was called to order at 6:20 pm by Bonnie Bugbee

Motion made to approve minutes of June 12, 2017 Board Meeting by Jay Holler and seconded by Sharry Folmsbee. Unanimously approved.
PUBLIC SERVICES
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In Library Programs: 
· Lego Club was held on Saturdays, June 3rd & June 24th. There were a total of 28 participants. 
· Adult Coloring program was held on Thursdays, June 8th & June 22nd. There were 23 participants.
· University Express program, ‘Statins’ was held on Thursday, June 1st. There were 15 attendees.

· University Express program, ‘Heart & Blood’ was held in two sessions on Tuesday, June 6th and Tuesday, June 13th. There were 23 attendees.

· University Express program, ‘Mary Todd Lincoln’ was held on Thursday, June 8th. There were 37 attendees.

· University Express program, ‘Federal Reserve, Interest Rates & the U.S. Economy’ was held on Tuesday, June 27th. There were 12 attendees.
· ‘PAWS’ to Read was held on Tuesday, June 13th. There were 4 participants.

· Evening Book Club met on Tuesday, June 6th. There were 6 participants.
· Cook book Club was held on Saturday, June 10th. There were 6 participants.

· Aquarium of Niagara Falls Touch Tank held 2 sessions on Thursday, June 29th. There were 45 attendees.

· WYRK Read-Aloud with DJ Dale Musson was held on Tuesday, June 27th. There were 14 attendees.
· Summer Reading contests began with prizes (two bikes, a play tent & a $50 gift card) provided by the Friends of the Library.
Adult Technology Programs: 
‘Book A Technology Trainer’ computer class was held on Thursday, June 15th. There were 3 sessions of one-on-one training.
Outreach :
· Librarian Michelle Hurley attended the Mullen Street School Book Fair on Tuesday, June 6th. She shared library Summer program information with approximately 79 students and parents.
Displays:  
Partnerships:

· Durham Staffing had an informational table at the library on Tuesday, June 20th.
· University at Buffalo EOC had an informational table at the library on Tuesday, June 13th.
· Ravel Rousers knitting club met at the library on Fridays, June 2nd, June 16th, June 23rd & June 30th. There were a total of 29 attendees.
Correspondence:
*Information packet from Ken Stone, CFO, regarding 2017 Contracts.

FUNDING

·   2017 MAT, SER and AV budgets as of JUNE 30, 2017:
· MAT = $3210 total minus $2802 paid to date = $408
· AV = $2332 total minus $1748 paid to date = $584
SER = $2983 total minus $2645 paid to date = $338
Campaign Name
                  Dates

                Amount Deposited
	Candy bars
	6/1 through 6/30/17
	$162.00

	Ongoing book sale

	6/1 through 6/30/17

	$275.70



LIBRARY FINANCES
(ATTACHED)

STAFF DEVELOPMENT 

· Library Director Mary Muscarella attended the Manager/Director meeting at Central Library on Wednesday, June 14th.
STATISTICS
Changes from June 2016 to June 2017
· Change in circulation: +8.4% (member library average -5.3%)
· Change in door count: +5.1% (member library average -1.8%)
· Change in PAC statistics: +0.3% (member library average -10.9%)
· Change in WiFi: -52.1% (member library average -41.8%)
New Statistics:

· Reference questions answered: 318 (for comparison, Grand Island had 
209 reference questions, West Seneca had 126 reference questions, and JBR had 125 reference questions in the month of June)

· Children’s programs offered:  5 (3 last year)

· Attendance at children’s programs:  31 (31 last year)

· Adult programs offered:  14 (6 last year)

· Attendance at adult programs: 163 (44 last year)

· Family programs offered:  3 (2 last year)

· Attendance at family programs: 59 (34 last year)

NEW BUSINESS
· Citizens Bank account still needs to have names changed for authorized signers to Mary Muscarella and Jay Holler
· M&T – Motion to change disbursement deposits and consolidate accounts savings to checking and authorize a debit card by Carole Sinclair and seconded by Bonnie Bugbee. Unanimously approved.
· Review staffing models and budget for 2018.
· Summer Picnic with entertainment – August 2017
· Review 2017 contract from Central Library. Motion to accept made by ___________________________ and seconded by __________________. Unanimously approved.
· 2018 NYS Construction grant application process has been initiated. I will be applying for updated lighting (LED) throughout the library building.
· University Express Fall schedule
· New Librarian I, p. t. hired

· Memorandum of Understanding with the Friends of the Library to be presented to the Board for review (on hold until Friends meet again)
Motion for adjournment made by Bonnie Bugbee and seconded by Sharry Folmsbee.
Meeting adjourned at 7:45 pm.

Respectfully Submitted

Carole Sinclair, Secretary
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