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City of Tonawanda Library
June 12, 2017 Library Board Minutes
In attendance: Bonnie Bugbee, Jay Holler, Sharry Folmsbee, Cindy Narloch, Carole Sinclair, Mary Muscarella, Library Director, Elaine Panty, System Library’s Board Representative 
Meeting was called to order at 6:30 pm by Bonnie Bugbee

Motion made to approve minutes of May 8, 2017 Board Meeting by Jay Holler and seconded by Carole Sinclair. Unanimously approved.

COMMENTS: Elaine Panty, System Library’s Board Representative gave a brief explanation and history regarding her role within the System Libraries for the new Board Trustees.
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In Library Programs: 
· Lego Club was held on Tuesdays, May 9th & May 16th, and Saturday, May 27th. There were a total of 32 participants. 
· Book Art program was held on Thursday, May 4th. There were 2 participants.

· Preschool Story Time on Mondays, May 1st & May 22nd. There were a total of 18 attendees.

· Family Story Time was held on Mondays, May 1st, May 8th, May 15th & May 22nd. There were a total of 55 attendees.

· Toddler Time was held on Tuesdays, May 2nd, May 9th, May 16th & May 23rd.  There were a total of 134 attendees.

· Book Babies was held on Thursdays, May 4th, May 11th, May 18th & May 25th. There were a total of 100 attendees.

· Adult Coloring program was held on Thursdays, May 11th & May 25th.  There were 27 participants.
· University Express program, ‘FDR and Polio’ was held on Tuesday, May 2nd. There were 26 attendees.

· University Express program, ‘Attica Prison Uprising’ was held on Tuesday, May 9th. There were 32 attendees.
· Movie Matinee on Friday, May 19th. There were 4 attendees.

· ‘PAWS’ to Read was held on Sunday, May 7th. There were 4 participants.

· Evening Book Club met on Tuesday, May 2nd. There were 7 participants.
· Swiftwater Book Club met on Tuesday, May 23rd. There were 15 participants.

· Pete the Cat & the Balloon Man visited the library on Saturday, May 20th. There were 30 attendees.

· Local author Alyssa Palombo spoke at the library on Tuesday, May 23rd. There were 12 attendees.
Adult Technology Programs: 
‘Book A Technology Trainer’ computer class was held on Saturday, May 13th. There were 3 attendees.
Displays:  

Librarian Michelle Hurley made a display that looks like a Red Box kiosk, it’s called a ‘Read Box’. The shelf is filled with staff favorites.
Partnerships:

· Durham Staffing had an informational table at the library on Tuesday, May 16th.
· Ravel Rousers knitting club met at the library on Fridays, May 5th, May 12th, May 19th & May 27th. There were a total of 34 attendees.
· The Northtowns Boys & Girls Clubs held their annual ‘Read to Succeed’ competition at the library on Wednesday, May 10th. There were approximately 150 attendees.
Correspondence:
NONE

FUNDING

·   2017 MAT, SER and AV budgets as of MAY 31, 2017:
· MAT = $3210 total minus $1492 paid to date = $1713
· AV = $2332 total minus $1236 paid to date = $1096
SER = $2983 total minus $2645 paid to date = $338
Campaign Name
                  Dates

                Amount Deposited
	Candy bars
	5/1 through 5/31/17
	$188.00

	Ongoing book sale
Bake Sale

50/50 Raffle
	5/1 through 5/31/17
5/9

5/9
	$346.90
$46.60

$95.00


LIBRARY FINANCES
(ATTACHED)
STAFF DEVELOPMENT 

· Library Director Mary Muscarella attended the Manager/Director meeting at Central Library on Wednesday, May 10th.
STATISTICS
Changes from May 2016 to May 2017
· Change in circulation: -5.5% (member library average +0.4%)
· Change in door count: -0.5% (member library average +2.1%)
· Change in PAC statistics: +9.8% (member library average -3.6%)
· Change in WiFi: -53.4% (member library average -41.8%)
New Statistics:

· Reference questions answered: 350; for comparison, Grand Island had 201  reference questions, West Seneca had 187 reference questions, and JBR had 134 reference questions in the month of May)

· Children’s programs offered:  19 (15 last year)

· Attendance at children’s programs:  410 (249 last year)

· Adult programs offered:  14 (10 last year)

· Attendance at adult programs: 162 (158 last year)

· Family programs offered:  2 (4 last year)

· Attendance at family programs: 60 (80 last year)

NEW BUSINESS
· University Express classes continue in June. 
· Memorandum of Understanding with the Friends of the Library to be presented to the Board for review(on hold until Friends meet again in the Fall)
· Electric Fireplace was assembled & installed.
· Chairs to go in front of fireplace arrived and were put in place.
· CD shelving units arrived & were assembled and placed on the library floor. 
· 2018 selection for magazines was reviewed by the board. 
· Alison Slyman has resigned. She designated someone from the Cook Book Club to continue the club’s monthly get togethers
· New York State Assemblyman Robin Schimminger approved funding for the construction of circulation desk
· Discussion and suggestions for expanding community outreach since there is not a local newspaper.
Review updated Meeting Room Usage Policy and Meeting Room usage Application forms. Suggestions were made by the Board. 
Motion to approve with Board modifications was made by Jay Holler and seconded by Carol Sinclair. Unanimously approved.
Motion for adjournment made by Jay Holler and seconded by Cindy Narloch.

Meeting Adjourned at 7:35pm.

Respectfully Submitted

Carole Sinclair, Secretary

The Board went into Executive Session to discuss personnel matters at 7:35 pm. 

Executive Session ended at 7:45 pm.
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