West Seneca Public Library
Board Meeting Agenda - December 3, 2025 @ 4:00pm in the Large Community Room

A. Call of the Roll.

B. Approval / Changes to Agenda.

C. Minutes of the Preceding Meeting - October 15, 2025
D. Nominations and Elections of Officers, if any.

E. Report of the Director - October 2025
1. Erie County Legislator Lindsay Lorigo Toiletries for Veterans Drive November 2025
2. WNYLRC Advocacy Meeting 12/2 with Senator Patrick Gallivan @ Lakeshore Library
3. Halloween Program Friday, Oct 17 w/ Town of West Seneca Youth & Recreation
4. Storytime w/ Miss Emily Facebook Post

F. Report of the Treasurer

County account statement October 2025

Local account statement October 2025

Summary of accounts October 2025

Check abstract and approvals

Payroll Reports through PP#20 & PP#22

B&ECPL System Paid Budget Analysis through 9/30/2025

AR S

G. Report of the Friends of the Library.

H. Report of the President.
. 1. ACT Meeting @ Kenmore - Saturday, October 18th, 9:30-11:30am

I. Old Business.

J. New Business.
1. Revised: Ethics Policy
2. Revised: Conflict of Interest Policy
3. B&ECPL Personnel Policies and Procedures Manual Re-approval
4. 2026 Operating Calendar
5. 2026 Library Board Proposed Meeting Dates: 1/21,2/18, 3/18,4/15,5/20,6/17,7/15,
9/16,10/21,12/2

K. Public Comment.
L. Adjournment.

Next Regular Meeting: TBD



West Seneca Public Library
Library Board of Trustees Meeting Minutes
Wednesday, October 15, 2025 @ 4:00pm in the Makerspace

A. Call of the Roll
o Present: William Josefiak, Jessica Casamassa, Cynthia Johnson, Jennifer Dobe, Amanda
Cleesattel
o Excused: Susan Kims (W.S. Town Board Liason)
o Guest(s): Robert Alessi (Director), Susan Kims

B. Approval / Changes to Agenda: none

Motion to approve preceding minutes: Wil
Second: Jennifer Dobe
Ayes: all

Nays: none

starting soon
es volunteering) 6-7:30pm
6 increase for Library Real Property Tax Levy

o) )
o Local acco /ment September 2025
o Summary of accounts September 2025

o Check abstract and approvals
o Payroll Report through PP#18

Motion to approve: William Josefiak
Second: Jessica Casamassa

Ayes: all

Nays: none



G. Report of the Friends of the Library:
o Meeting 9/22/25 (talked about friends pins, sustainable libraries, friends of the library
week, etc)
o 1,000 books before kindergarten program discussed (program to acknowledge children
who read 1,000 books before kindergarten)
o Friends group working on how to increase members

H. Report of the President:
o ACT - next meeting October 18", 2025 @ Town of To

o Last week board president visited Crane Library for gF

da/Kenmore branch Library
I. Old Business:
o None

J. New Business:
o VITA/TCE Partner Sponsor Agreeme

o Purchase of Austin Air?
usage)

Th %
Motion to approve new business: ngjgm Jo
Second: JenniferBohé - = i,
Ayes: all

Nays: none

%

Respectfully submitted by Amanda Cleesattel, Secretary



West Seneca Public Library Board Meeting

Director’s Report

October 2025

Circulation - October 2025
20,203

Revenue - County Account Fees, Copies, Print - QOctober 2025

Library Visitors - October 2025

$847.20

10,111

Programming - October 2025

(Youth/Teen)
Make & Take Craft Bags All month 100 bags
Tutoring All month 104 sessions
Baby & Me (8) 10/1,10/15,10/22, 245 attendees
10/29
Toddler Time (8) 10/2,10/16,10/23, 198 attendees
10/30
LEGO Club (2) 10/4,10/18 64 attendees
Preschool Story Time (4) 10/7,10/14,10/21, 38 attendees
10/28
Fuse Beads 10/9 17 attendees
Family Escape Room (5) 10/13 5 sessions / 21 attendees
Teen Advisory Group 10/23 2 attendees
Diary of a Wimpy Kid Party 10/25 48 attendees
Glow in the Dark Scavenger 10/27 85 attendees
Hunt Event
Teen Escape Room (2) 10/30 6 attendees
Banned Book Scavenger Hunt Various 419 participants

Programming ~October 2025

(Adult)
Handicraft Club (4) 10/6,10/13,10/20, 11 attendees
10/27
University Express: Making 10/16 17 attendees

Sure Your Estate Plan and
Financial Needs Are Met




Book A Technology Trainer (2) 10/21 2 appointments / 2
attendees

University Express: Book Club 10/24 9 attendees

West Seneca Public Library 10/27 7 attendees

Book Club

University Express: A Historical 10/30 17 attendees

Look at Halloween

Collection Development

WESE - 2025 Funds- All AV and MAT material budget funds spent by Nov. 1 deadline.

QOutreach/Meetings/Library Visits

10/1 VITA Meeting

10/8 Manager Meeting via Zoom

10/15 West Seneca Public Library Board of Trustees Meeting
10/28 West Seneca Historical Society Visit

Misc.

10/9 IT moved scanners, public computers and a self-checkout station in order to
create a dedicated teen area in the corner outside of the children’s room. There
are now 2 flatbed scanners and 3 sheet-fed scanners available for public use.
There is also now a self-checkout located inside the children’s room near the play
area.

10/14 County Legislator Lindsay Lorigo held a community outreach listening
event from 6-7pm

10/17 The Town Recreation Department hosted a Halloween parade and trick or
treat event in the Atrium. Members of the Friends and Library board hosted a
table during the event.

County Legislator Lindsay Lorigo hosted a Neighbors Helping Neighbors
household essentials donation drive for the month of November.




West Seneca Public Library
e Fublished by Rowan Narvaez @ - 23h - Q

Enjoy storytimes & activities for kids of all ages, free at the Library! View upcoming programs:
https://bl.buffalolib.org/Storytimes

Enjoy storytimes & activities for
kids of all ages at the Library!

bl.buffalolib.org/Storytimes
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Kelly Ann
My girls LOVE Miss Emily and her class! @@

12h Like Reply Send message Hide

t Reply to Kelly Ann
® O &

Kathy Moses Herzig
As a grandma and retired teacher, who takes her grandchildren to Miss Emily's

programs, | have nothing but praise for Miss Emily ‘s classes. She always has a smile and
such gentle demeanor with the toddlers and babies. Thank you for all you do for all of
us!
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Mike Hetzel
Miss Emily is the best!! My toddler talks about “library school with Miss Emily" every

Thursday!
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Alyssa g
We love Ms. Emily!!!
16h Like Reply Send message Hide

T Top fan
Megan Elizabeth
She is the best!!!!

13h Like Reply Send message Hide
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Samantha L Gressieg
Qur favorite librarian!

15h Like Reply Send message Hide

Andrea Senay
We love story time with Miss Emily ¢

20h Like Reply Send message Hide

Carrie Brightman
Miss Emily is the BEST!!!
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@ Top fan
Cindy Hager
Thank you Miss Emily for all you do.

16h Like Reply Send message Hide

Tiffany Ann
My kids love Miss Emily!!!!

21h  Like Reply Send message Hide



CONTRACT MEMBER LIBRARIES - Monthly Financial Report

LIBRARY: WEST SENECA PUBLIC LIBRARY MONTH: Oct-25
Projected Projected
Adopted Budget Year-to-Date Available Utilization  Variance
SAP Acct. Description Budget Transfers Expenditures Budget at 12/31 at 12/31 Comments
500000 Salaries - Full-time 0 0 0 0 0
502000 Fringe Benefits 0 0 0 0 0
Utility Charges:
515000 Water 0 0 0 0 0
515000 Sewer 0 0 0 0 0
515000 Electric 7,500 0 5,975 1,525 7,170 330
515000 Telephone - Maintenance 0 0 0 0 0
510200 Dues and Fees 0 0 0 0 0
545000 Rental Charges 0 0 0 0 0
506200 Repairs & Maintenance Chgs. 700 (72) 354 274 628 0
555050 Insurance Charges 0 0 0 0 0
510000 Travel & Mileage Expenses 100 (18) 0 82 82 0
530000 Other Expenses & Charges 2,600 a0 1,851 839 2,600 90
530000 Contingency (Bullet Aid) 0 0 9,085 (9,085) 0
TOTAL EXPENSES 10,900 | (0)] 17,265 | (6,365)] 10,480 420 |
Adopted Budget Y-T-D Projected Projected
DIRECT LOCAL INCOME Budget Revisions Revenues To Be Realized Revenues  Variance Comments
Fines, Lost Books, etc. 100 0 582 (482) 582 482
Copy Machines 2,000 0 2,307 (307) 2,400 400
Print Cost Recovery 5,000 0 5,543 (543) 6,300 1,300
Other Income 100 0 84 16 100 0
State Funding 0 0 0 0 0
Municipal Support 0 0 0 0 0
Donations (priv. persons/foundations) 0 0 0 0 0
Fundraising (events/booksales) 0 0 0 0 0
Interest Income 0 0 0 0 0
Misc Income 0 0 0 0 0
Use of Fund Balance 0 0 0 0 0
TOTAL DIRECT INCOME 7,200 | 0 | 8,516 | (1,316)] 9,382 | 2,182 |

West Seneca Ledger 2025 MONTHLY FINANCIAL STMT
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West Seneca Public Library Bank Account Balances October 2025

M&T County Account
Balance $36,916.61 (Note: Includes $16,345.91 Assemblyman Burke State Aid)

M&T Local Account
Balance $17,073.02 (Note: Includes $14,566.50 Rotary)

Local M&T CD (1)
Balance $40,747.68

Local M&T CD (2)
Balance $5,084.15

Local M&T CD (3)
Balance $5,084.15

M&T Construction Fundraiser Account
Balance $7,220.41



December 3, 2025 Abstract of Checks

Voucher # Date Payee Amount Checkit Reason for expense Date

2025-F1 12/3/2025Clark Air Systems S 1,450.00 121|5 Austin Air Healthmate Filters- invoice 116548 11/25/2025
Carpet cord cover, plug desk clamp power strip 5ft, plug desk clamp power strip 10ft- invoice

2025-F2 12/3/2025|Amazon Capital Services S 188.38 122]|1XV9-GLPN-6CDT 11/25/2025

2025-C26 12/3/2025|Amazon Capital Services S 36.86 64726000 yellow perler beads, 1000 purple and 1000 brown perler beads, Invoice: 1DPM-LIP4-DL3K| 11/25/2025

2025-C27 12/3/2025|Robert Alessi S 146.34 6473 [Snacks and beverages for Fall Carnival 11/25/2025

2025-C28 12/3/2025|Town of West Seneca S 597.50 6474 |Electric bill for November 2025 11/25/2025

2025-C29 12/3/2025|Amazon Capital Services S 94.79 6475 [Hot glue sticks, canvas, portfolios, beaded "dog tag" chains. Invoice: 1CDD-NY7Y-3Q4G 11/25/2025
Perler beads- multiple colors, Xyron create-a-sticker refills, kids bowling set, kids golf set.

2025-C30 12/3/2025|Amazon Capital Services S 252.36 6476|Invoices: 1IMFP-1KTT-3K4H and 1RC3-KYGL-43CQ, 11/25/2025

2025-C31 12/3/2025Town of West Seneca S 597.50 6477 |Electric bill for December 2025 12/3/2025

2025-120 12/3/2025|Amazon Capital Services S 28.88 1101 |Hand sanitizer and SoftSoap hand soap. Invoices: 1IMFP-1KTT-3K4H and 1RC3-KYGL-43CQ 11/25/2025

2025-121 12/3/2025|Amazon Capital Services 5 7.99 1102 |Desk fan. Invoice: 1CDD-NY7Y-3Q4G 11/25/2025
Classification labels: new, biography, reference and 1000 Books Before Kindergarten paper

2025-122 12/3/2025|Demco Inc. S 90.16 1103|supplies. Invoice: 7711578 11/25/2025




2025 West Seneca Payroll Report_PP20

As of Pay Period 20
FT PERSONNEL PT PERSONNEL
Title YTD Expensed Budgeted Remaining Title YTD Expensed Budgeted Remaining

Librarian Director || 65,023.32 81,046.00 16,022.68 | |Clerk Typist PT 24,323.89 31,213.00 6,889.11
Librarian/Trainee 36,673.72 95,574.00 58,900.28 Librarian | PT 26,823.93 33,217.00 6,393.07
Library Assistant 39,427.08 51,866.00 12,438.92 Page PT 17,061.75 23,374.00 6,312.25
Caretaker (RPT) 27,491.70 35,632.00 8,140.30 Senior Page 36,457.03 56,628.00 20,170.97
FT Totals 168,615.82 264,118.00 95,502.18 | |[PT Totals 104,666.60 144,432.00 39,765.40

LCOMBINED

YTD Expensed Budgeted ema
Caretakers 27,491.70 35,632.00 8,140.30
Clerk Typists 24,323.89 31,213.00 6,889.11 ANNUAL BUDGET $ 369,846.00
Librarian/Trainee 63,497.65 128,791.00 65,293.35 PROJECTED ENDING BALANCE $ 361,914.64
Librarian Director Il 65,023.32 81,046.00 16,022.68
Library Assistant 39,427.08 51,866.00 12,438.92 Projected Ending Balance $7,931.36
Pages 17,061.75 23,374.00 6,312.25
Senior Page 36,457.03 56,628.00 20,170.97
Other Payments/Reserves 15,256.00 15,256.00
Savings Goal (53,960.00) (53,960.00)

Combined Totals 27328242

369,846.00 [

2025 West Seneca Payroll Report_PP20 2025 Budget Summary



2025 West Seneca Payroll Report_PP22

As of Pay Period 22
FT PERSONNEL PT PERSONNEL
Title YTD Expensed Budgeted Remaining Title YTD Expensed Budgeted Remaining
Librarian Director || 71,544.28 81,046.00 9,501.72 | [Clerk Typist PT 26,818.70 31,213.00 4,394.30
Librarian/Trainee 40,476.44 95,574.00 55,097.56 | |Librarian | PT 29,395.09 33,217.00 3,821.91
Library Assistant 43,459.40 51,866.00 8,406.60 | |Page PT 18,844.25 23,374.00 4,529.75
Caretaker (RPT) 30,232.63 35,632.00 5,399.37 | |Senior Page 39,361.03 56,628.00 17,266.97
FT Totals 185,712.75 264,118.00 78,405.25 | |PT Totals 114,419.07 144,432.00 30,012.93
A il L £ 1853 TOT,AL COMEI_N_ED__ E AR o R IR
YTD Expensed Budgeted Remaining
Caretakers 30,232.63 35,632.00 5,399.37
Clerk Typists 26,818.70 31,213.00 4,394.30 | |ANNUAL BUDGET $ 369,846.00
Librarian/Trainee 69,871.53 128,791.00 58,919.47 | |PROJECTED ENDING BALANCE $ 361,077.99
Librarian Director Il 71,544.28 81,046.00 9,501.72
Library Assistant 43,459.40 51,866.00 8,406.60 Projected Ending Balance $8,768.01
Pages 18,844.25 23,374.00 4,529.75
Senior Page 39,361.03 56,628.00 17,266.97
Other Payments/Reserves 15,256.00 15,256.00
Savings Goal (53,960.00) (53,960.00)
Combined Totals ~ 300,131.82] 369,846.00 69 8

2025 West Seneca Payroll Report_PP22

2025 Budget Summary



Contract Library "System Paid" Budget Analysis

West Seneca Public Library
As of 9/30/2025

"System Paid" | Jan-Sept Actual 2025 2025 Year End |Projected Year End
Budget* 2025 May June July August | September Expenses Projection Surplus/(Shortfall)
Salaries & Wages, Full Time

Salaries & Wages, Full Time 228,486.00| 60,454.61 15,465.11 | 14,762.18 | 16,524.26 [ 15,073.80 | 15,791.61 138,071.57 185,463.02 43,022.98
Other Payments 1,700.00 0.00 0.00 3,260.48 (1,560.48)
Overtime 0.00 0.00 0.00
Contractual Reserve 13,556.00 0.00 0.00 0.00 13,556.00
Total Salaries & Wages, Full Time 243,742.00 | 60,454.61 15,465.11 14,762.18 | 16,524.26 | 15,073.80 [ 15,791.61 138,071.57 188,723.50 55,018.50
Wages, Regular Part-Time 35,632.00 | 11,913.23 2,956.28 2,936.70 3,080.26 3,034.60 2,936.70 26,857.77 35,886.40 (254.40)
Wages, Part Time 144,432.00 | 44,535.61 12,310.26 [ 10,218.50 | 11,330.04 | 13,354.90 [ 10,910.20 102,659.51 136,468.11 7,963.89
Reduction from Personnel Sves (69,491.00) 0.00 0.00 (69,491.00)
Employer FICA Total 31,386.00 8,978.50 2,356.17 2,140.68 2,372.04 2,361.69 2,230.54 20,439.62 27,556.19 3,829.81
Employee Health Insurance 14,040.00 3,493.51 1,423.62 1,034.81 1,382.09 949.20 1,174.81 9,458.04 13,328.76 711.24
Dental Plan 478.00 167.97 41.05 41.55 41.86 42.71 40.51 375.65 501.85 (23.85)
Health Insurance Waiver 6,000.00 2,000.00 500.00 500.00 500.00 3,500.00 3,500.00 2,500.00
NYS Retirement 32,556.00 | 10,696.87 2,460.99 2,440.80 2,429.67 3,755.78 2,497.66 24,281.77 32,670.72 (114.72)
Disability 0.00 0.00 0.00 0.00
Natural Gas (NFG) 0.00 0.00 0.00 0.00 0.00
Electricity 0.00 0.00 0.00 0.00 0.00
Bottom Line Total 438,775.00 | 142,240.30 | 37,513.48 | 34,075.22 | 37,660.22 | 38,572.68 | 35,582.03 325,643.93 438,635.53 139.47

Notes:
System Paid Budget per Res 2024-27

2025 West Seneca System Paid Budget_September

Budget Comparison




WEST SENECA PUBLIC LIBRARY
ETHICS POLICY

The West Seneca Public Library (“Library”) is dependent on the trust of its community
to successfully achieve its mission. Therefore, it is crucial that all members of the Board
of Trustees-merabers and Key EmployeesPersons, as defined in the Bylaws, conduct
business on behalf of the West Seneca Public Library with the highest level of integrity,
avoiding any impropriety or the appearance of impropriety.

Guiding Principles:

Beard-membersIrustees and Key Employees-Persons shall uphold the integrity
of the West Seneca Public Library and shall perform their duties impartially and
diligently.

Beard-members-Trustees and Key EmployeesPersons shall not engage in
discrimination of any kind including that based on gender, race, color, national
origin, ancestry, religion, creed, age, disability, familial status, marital status,
pregnancy, sexual orientation, gender identity or expression, military status,
genetic predisposition, arrest or conviction status, domestic violence victim
status, or any other basis protected by federal, state or local law.
Boeard-membesrsTrustees and Key Employees-Persons shall protect and uphold
ILibrary patrons' right to privacy in their use of the {Library's resources.

Board membersTrustees and Key EmpleyeesPersons shall not knowingly act in
any way that would reasonably be expected to create an impression among the
public that they are engaged in conduct that violates their trust as Beazd
membersTrustees or Key EmpleyeesPersons.

Beard-membersTrustees and Key EmpleyeesPersons shall not use or attempt to
use their position with the West Seneca Public Library to obtain unwarranted
privileges or advantages for themselves or others.

Beard-membersTrustees and Key EmployeesPersons shall not be swayed by
partisan interests, public pressure, or fear of criticism.
Beard-membersTrustees-and Key EmployeesPersons shall not denigrate the
organization or fellow Beard-membersTrustees or Key Employees-Persons in any
public arena.

Beard-membersTrustees-and Key Employees-Persons shall distinguish clearly in
their actions and statements between their personal philosophies and attitudes
and those of the organization, acknowledging the formal position of the Board
even if they personally disagree.



o Board-membersTrustees-and Key EmployeesPersons shall respect the
confidential nature of library business while being aware of and in compliance
with applicable laws governing freedom of information.

o Board-membersTrustees-and Key EmployeesPersons shall be prepared to
support to the fullest, the efforts of librarians in resisting censorship of !Library
materials by special interest groups or individuals.

o Beard-members-Trustees who accept appointment to the a Library’s bBoard of
Trustees are expected to perform all the functions of tibraryBeard
membersTrustees.

o Board-membersTrustees-and Key EmployeesPersons shall act in accordance with
the Conflict of Interest Policy adopted and amended by the Board_of Trustees.

Compliance:

If any Beard-memberTrustee appears to be in conflict of the "Guiding Principles" above,
he-ershethey will be asked to meet with the Governance Committee to discuss the
issue. The Governance Committee will make a recommendation to the full Board of
Trustees based on the findings. Key EmployeesPersons who are or appear to be in
conflict with the "Guiding Principles" will be asked to meet with the Governance
Committee, in consultation with the Library Director as appropriate. The Governance
Committee will make a determination as to discipline or termination based on his-ex
hertheir findings.

Approved by the West Seneca Public Library Board of Trustees on October 16, 2019.
Adopted on November 20, 2019. Amended October 28, 2020 and adopted December 2,
2020._Revised and re-approved December 3, 2025.




West Seneca Public Library

CONFLICT OF INTEREST POLICY

ARTICLE I Purpose

The purpose of this Conflict of Interest Ppolicy is to protect the West Seneca Public Library when it
is contemplating entering into a transaction or arrangement that might benefit the private interest of
an officer, trustee, or Key Person of the West Seneca Public Library. It provides guidelines for
handling perceived, potential or actual Conflicts of Interest and addresses procedures and disclosures
of Related Party Transactions. This policy is intended to supplement but not replace any applicable
state and federal laws governing Conflict of Interest applicable to nonprofit and charitable
organizations.

ARTICLE II Definitions
2.1. Interested Person. An Interested Person is any trustee, officer, employee or member of a

committee with powers delegated by the Board of Trustees, who (1) has a direct or indirect Financial
Interest, as defined below, and/or (2) is a Related Party, as defined below.

2.2. Disinterested Trustee. A Disinterested Trustee is any trustee who is not an Interested
Person.

2.3. Relative. A Relative of an individual means his-e#hertheir spouse or domestic partner as
defined in Section 2994-a of the Public Health Law, ancestors, brothers and sisters (whether whole or
half blood), children (whether natural or adopted), grandchildren.; great-grandchildren, and spouses
or domestic partners of brothers, sisters, children, grandchildren and great-grandchildren.

2.4. Financial Interest. A person has a Financial Interest if the person has, directly or
indirectly, through business, investment, or a Relative:

(A) An ownership or investment interest in any entity with which the West Seneca
Public Library has a transaction or arrangement;

(B) A compensation arrangement with the West Seneca Public Library or with any
entity or individual with which the West Seneca Public Library has a transaction or
arrangement, except for compensation payable to a Trustee of the West Seneca Public
Library for service on the Board that is to be made available or provided to all Trustees of the
West Seneca Public Library on the same or substantially similar terms; or



(C) A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the West Seneca Public Library is negotiating a
transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

2.5. Substantial Financial Interest. A Financial Interest in a Related Party Transaction is a
"Substantial Financial Interest" if, in the discretion of the Board of Trustees after giving due
consideration to the material facts and circumstances of the Financial Interest as presented, the Board
determines that such Financial Interest is substantial.

2.6. Related Party. A Related Party includes:

(A) any trustee, officer or Key Person of the West Seneca Public Library or any
Affiliate of the West Seneca Public Library or any other person who exercises the
powers of trustees, officers or Key Persons over the affairs of the West Seneca Public
Library or any Affiliate of the West Seneca Public Library;

(B) any Relative of an individual described in clause (A) of this section; or

(C) any entity in which any individual described in clauses (A) and (B) of this section
has a thirty-five (35) percent or greater ownership or beneficial interest or, in the case

of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five (5) percent.

2.7. Key Person. A Key Person means any person, other than a director or officer, whether or
not an employee of the West Seneca Public Library, who:

(A) has responsibilities: or exercises powers or influence over the West Seneca Public
Library as a whole similar to the responsibilities, powers, or influence of directors
and officers;

(B) manages the West Seneca Public Library, or a segment of the Library that
represents a substantial portion of its activities, assets, income or expenses; or

(C) alone or with others controls or determines a substantial portion of the West
Seneca Public Library's capital expenditures or operating budget.

2.8. Affiliate of the West Seneca Public Library. An Affiliate of the West Seneca Public
Library means any entity controlled by or in control of the West Seneca Public Library.




2.9. Related Party Transaction. A Related Party Transaction means any transaction,
agreement or any other arrangement in which a Related Party has a Financial Interest and in which
the West Seneca Public Library or any Affiliate of the West Seneca Public Library is a participant,
except that a transaction shall not be a Related Party Transaction if:

(A) the transaction or the Related Party’s Financial Interest in the transaction is de
minimis; or

(B) the transaction would not customarily be reviewed by the board or boards of
similar organizations in the ordinary course of business and is available to others on
the same or similar terms; or

(C) the transaction constitutes a benefit provided to a Related Party solely as a
member of a class of beneficiaries that the West Seneca Public Library intends to
benefit as part of the accomplishment of its mission, which benefit is available to all
similarly situated members of the same class on the same terms.

2.10. Conflict of Interest. A Conflict of Interest exists if an outside interest or activity
influences or appears to influence the ability of an individual to exercise objectivity or impair the
individual's ability to perform his-erhertheir responsibility in the best interests of the West Seneca
Public Library.

ARTICLE III Disclosure

3.1. Initial Disclosure. Prior to the initial election of any trustee, officer, or member of a
committee with powers delegated by the Board of Trustees or hiring of any Key Person, the
prospective trustee, officer, committee member, or Key Person shall complete, sign and submit to the
Chair of the Governance Committee a written Disclosure Statement, attached as Appendix A,
identifying, to the best of his or her knowledge, the following information:

(A) any entity of which such prospective trustee, officer, committee member, or Key
Person is an officer, trustee, member, owner (either as a sole proprietor or a partner),
or employee and with which the West Seneca Public Library has a relationship; and

(B) any transaction in which the West Seneca Public Library is a participant and in
which the prospective trustee, officer, committee member, or Key Person might have
a Financial Interest that may give rise to a Conflict of Interest or Related Party
Transaction.

3.2. Annual Disclosure. Each trustee officer, member of a committee with powers delegated
by the Board of Trustees, and Key Person shall annually submit to the Chair of the Governance
Committee the written Disclosure Statement, attached as Appendix A, in which such person:




(A) identifies, to the best of his or her knowledge, the information specified in
Paragraphs (A) and (B) of Section 3.1 of this Article;

(B) affirms that he or she has received a copy of the Conflict of Interest policy, read
and understands the policy, agrees to comply with the policy, and understands the
West Seneca Public Library is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

3.3. Continuing Duty to Dlsclos In connectlon with any actual or possible Conflict of

[farisaction. Notwithstanding the

¥ “’S”“jt, Commlttee, may request that an
%r Governance Committee prior to
votmg relating thereto.

Financial Interest the Governance Committee shall discuss and make a
recommendation to the Board as to each of the determinations required by Paragraphs
(C) and (D) of this Section 4.2. Alternatively, if the existence of the Financial Interest
initially arises at a meeting of the Board of Trustees, then the Board of Trustees can
directly make the determinations required without seeking recommendations from the
Governance Committee, provided the Interested Person leaves the meeting while the
remaining members of the Board of Trustees discusses the information disclosed.



(B) Upon due discussion and consideration of the Governance Committee
recommendations, the Board shall make each of the determinations required by
Paragraphs (C) and (D) of this Section 4.2.

(C) Upon discussion, the remaining Board members shall decide and document in the
meeting minutes if the transaction or arrangement constitutes a Related Party
Transaction as defined in Article II, Section 2.9. If so, then the Board of Trustees
must also determine and document in the meeting minutes whether the Related Party
has a Substantial Financial Interest, as defined in Article II, Section 2.5, in the
proposed Related Party Transactlon. Regardless of \gvhether or not the Flnancwl

1ttee of Disinterested Trustees to investigate
{;’ or arrangement. Altematlves must be

Library can 'e_ul ,' ‘ n with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would not give rise to a Conflict of Interest
or Related Party Transaction.

5.2. Board Decision.

(A) If alternatives are considered, whether mandatory or discretionary, and if the
Board of Trustees determines that a more advantageous transaction or arrangement is
not reasonably possible under circumstances not producing a Conflict of Interest or
Related Party Transaction, the Board of Trustees shall determine by a majority vote
of the Board whether the transaction or arrangement is in the West Seneca Public



Library's best interest, for the West Seneca Public Library's own benefit, and whether
it is fair and reasonable.

(B) In conformity with the above determination, in accordance with the West Seneca
Public Library's bylaws, the Board of Trustees shall make its decision as to whether
to enter into the transaction or arrangement,

(C) If the transaction or arrangement involves a Related Party Transaction in which
the Related Party has a Substantial Financial Interest, then a majority of the Board
members present at the meeting is required to approve such transaction.

5.3. Documentation Required. In connection with all actual or possible Conflicts of Interest
and Related Party Transactions, the Board of Trustees shall document in the minutes of the meeting
at which such determinations are made the following:

(A) The names of the persons who disclosed or otherwise were found to have a
Financial Interest in connection with an actual or possible Conflict of Interest or
Related Party Transaction, the nature of the Financial Interest, any action taken to
determine whether a Conflict of Interest or Related Party Transaction was present,
and the Board's decision as to whether a Conflict of Interest, Related Party
Transaction or Substantial Financial Interest in a Related Party Transaction in fact
existed.

(B) The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussions at the meeting
regarding the proposed transaction or arrangement, including the alternatives to the
proposed transaction or arrangement considered, if any.

(C) The determination as to whether the transaction or arrangement is fair, reasonable
and in the West Seneca Public Library's best interest.

(D) The determination as to whether to enter into the transaction or arrangement
which gives rise to the Conflict of Interest or Related Party Transaction. If the Board
of Trustees approves a Related Party Transaction in which the Related Party has a
Substantial Financial Interest, then the minutes must also including the basis for such
approval.

(E) A record of any votes taken in connection with the proceedings.

ARTICLE VI Oversight & Reviews

6.1. Oversight Responsibility. The designated Governance Committee of the Board of
Trustees, as defined in the West Seneca Public Library's bBylaws, shall oversee the adoption of,
implementation of, and compliance with this Conflict of Interest pPolicy in accordance with the
procedures contained herein and within the process and authority granted under the Bylaws.




6.2. Violation of the Conflict of Interest Policy.

(A) If the Governance Committee has reasonable cause to believe a trustee, officer or
Key Person has failed to disclose an actual or possible Conflict of Interest or Related
Party Transaction, it shall inform such person of the basis for such belief and afford
such person an opportunity to explain the alleged failure to disclose.

(B) If, after hearing the response of the trustee, officer or Key Person and after
making further investigation as warranted by the circumstances, the Governance
Committee determines that the trustee, officer or Key Person has failed to disclose an
actual or possible Conflict of Interest or Related Party Transaction, it shall
recommend to the Board of Trustees appropriate disciplinary and corrective action,
up to and including dismissal or termination, and referral to the New York State
Board of Regents for possible removal of a trustee, pursuant to New York State
Education Law Section 226.

6.3. Periodic Reviews. To ensure the West Seneca Public Library operates in a manner
consistent with its charitable purposes and does not engage in activities that could jeopardize its tax-
exempt status, the Board shall conduct periodic reviews. The periodic reviews shall, at a minimum,
include the following subjects:

(A) Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm's length bargaining; and-

(B) Whether partnerships, joint ventures, and arrangements with management
organizations conform to the West Seneca Public Library's written policies, are
properly recorded, reflect reasonable investment or payments for goods and services,
further charitable purposes. and do not result in impermissible or excessive benefit.

6.4. Use of Outside Experts. When conducting the periodic reviews as provided for in Article
VI, Section 6.3, the West Seneca Public Library may; but need not, use outside advisors. If outside
experts are used, their use shall not relieve the Board of Trustees of its responsibility for ensuring
periodic reviews are conducted.

Approved by the West Seneca Public Library Board of Trustees on October 16, 2019. Adopted on
November 20, 2019. (Supersedes Article VII: Conflict of Interest from the Bylaws of the Trustees of
the West Seneca Public Library.) Reviewed and approved October 28, 2020. Adopted December 2,
2020._Revised and re-approved December 3. 2025.







