West Seneca Public Library
Board Meeting Agenda - March 18, 2026 @ 4:00pm in the Large Community Room

A. Call of the Roll.

B. Approval / Changes to Agenda.

C. Minutes of the Preceding Meeting - February 18, 2026
D. Nominations and Elections of Officers, if any.

E. Report of the Director - February 2026
1. Buffalo Spree ~ March 2026 article on library activities for kids

F. Report of the Treasurer
1. County account statement February 2026
2. Local account statement February 2026
3. Summary of accounts February 2026
4. Check abstract and approvals

G. Report of the Friends of the Library.

H. Report of the President.
1. Reminder: ACT Annual Meeting @ CEN - Saturday, March 21, 2026

I. Old Business.

J. New Business.

Assemblyman Burke Funds Expenditure - Vox/ Wonderbooks $4,000
Assemblyman Burke Funds Expenditure - Citizen Science Kits $200
Review: West Seneca Public Library Meeting Room Policy

Review: Emergency & Disaster Procedures Policy

Upgrade M&T Certificate of Deposit Accounts

Postpone next Board Meeting to April 29, 2026 @ 4:00pm

SO wLNR

K. Public Comment.

L. Adjournment.

Next Regular Meeting: Wednesday, April 29, 2026 @ 4:00pm



West Seneca Public Library
Library Board of Trustees Meeting Minutes
Wednesday, February 18, 2026 @ 4:00pm in the Large Meeting Room

Call of the Roll
o Present: William Josefiak, Cynthia Johnson, Lindsey Burgmaster, Jessica Casamassa,
Jennifer Dobe
o Excused: Scott Robertson (W.S. Town Board Liaison)
o Guest(s): Robert Alessi (Director)

Approval / Changes to Agenda: none

Minutes of Preceding Meeting (January 21, 2026[;_’

Motion to approve preceding minutes:
Second: Cindy Johnson

Ayes: all
Nays: none

,_ palred ‘
Fé;l;; s & Procé%é’zes Manual & Employee Handbook available

/"//

Summary of acebunts January 2026

Check abstract and approvals

Payroll Report through PP#26

System Paid Budget Analysis through 12/31/2025

o
o
o
o
o
o

Motion to approve: William Josefiak
Second: Jessica Casamassa

Ayes: all

Nays: none



G. Report of the Friends of the Library:
o Meeting February 2nd
o Friends will sponsor teen book boxes and 1,000 books before kindergarten program as
well as STEM/STEAM kits.
o Purchasing Popcorn Machine
Purchasing room dividers
o Tabling flex space room for right now due to new (higher) price, will seek out other
quotes
o Next Meeting March 16" at 4:30pm

o]

H. Report of the President:
© ACT Meeting coming up in March — discussing program content

. Old Business:
o Sign Annual Conflict of interest policy statements (Jennifer and Jessica)

J.  New Business:
o Revise Operating Calendar — Open Sat, June 20" 10am-4pm and Closed Sat, June 27t
10am-4pm

Motion to approve: William Josefiak
Second: Jessica Casamassa
Ayes: all
Nays: none
K. Public Comment: none; no community members present
Adjournment @ 4:50 pm
Next Regular Meeting: March 18, 2026 @ 4 pm

Respectfully submitted by Lindsey Burgmaster, Secretary



West Seneca Public Library Board Meeting
Director’s Report

February 2026

Circulation - February 2026
16,754

Revenue - County Account Fees, Copies, Print - February 2026
$708.84

Library Visitors - February 2026
9,033

Programming - February 2026

(Youth/Teen)
Make & Take Craft Bags All month 138 bags
Tutoring All month 134 sessions
Independent Preschool Story 2/3,2/10,2/24 33 attendees
Time (3)
Baby & Me (8) 2/4,2/11,2/18,2/25 212 attendees
Toddler Time (8) 2/5,2/12,2/19,2/26 229 attendees
Teen DIY Book Vase 2/7 9 attendees
LEGO Club (2) 2/7,2/21 67 attendees
Kids STEM: Parachutes 2/9 18 attendees
Fuse Beads 2/19 22 attendees
Pokemon Party 2/20 93 attendees
Teen Advisory Group 2/26 3 attendees
Zootopia Scavenger Hunt Various 72 participants
Pokemon Scavenger Hunt Various 497 participants
Programming ~ February 2026
(Adult)
Handicraft Club (3) 2/2,2/9,2/23 9 attendees
Journaling 101 w/ Buffalo 2/3,2/10 3 attendees
Urban League / Buffalo
COMHPS (2)
West Seneca Public Library 2/23 5 attendees
Book Club
Local Author Festival 2/28 25 attendees




Outreach/Meetings/l ibrary Visits

2/2 Friends of the West Seneca Public Library Meeting
2/18 West Seneca Public Library Board of Trustees meeting
2/19 RSVP of Erie County Meeting

Misc.

2/2 First VITA Tax Assistance Session from 1pm-4pm
2/9 Water pipe leak near outdoor faucet along outer wall of Makerspace
2/11 & 2/12 New data line connection installed for public fax machine



https:fwww.buffalospree.com/style_living/libraries-with-litles/article_754571e-1196-4b21-bfa4-babf1f242f77.html
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KIDS ZONE

LIBRARIES WITH LITTLES

Where to go and what to do

by Meagan Doxtad
Mar 4, 2026

When it comes to planning kid-friendly outings in an increasingly spendy world,
libraries remain a place where curiosity is the only requirement for entry. Early
forays into literacy are everywhere, from the stacks to the carefully chosen toy

selection.

“Everything we do in the children’s room is meant to get a child ready to be a lifelong
learner,” says Dan Lewandowski, children’s room manager at the Buffalo & Erie County
Public Library Central branch. “Before you can read, you can tell a story. There's just so

much good that comes out of play.”

KIDS ZONE

The next time you're looking to pass time with a little, check the calendar of scheduled
library activities at buffalolib.libcal.com.

section into a Candy Land game board, complete with giant paper mache candy. She
also built a picture-book-themed mini golf course and collaborated with patrons to
paint the stations.

“For a lot of kids, libraries are a place of connection,” Bermingham says. “They walk
into our building knowing that they’re welcome, that we're going to greet them with a
smile and a wave, and maybe even sit down and build a Magna-Tile tower with them.
It's good to go somewhere you feel seen, and that's what [ want most for our kids.”

Ambherst Public Library, Audubon Branch
(now named Honorable Shirley Chisholm Library)

In the Northtowns, the Audubon Branch’s children’s
wing includes a maker space open to all youth that
features eight dedicated computers with age-
appropriate games, and an assortment of toys,
including a train table, trucks, puzzles, and building
blocks.

Photo courtesy of Amherst
Libraries

For young nature lovers, Audubon is also home to the

Western New York Seed Library, founded in 2018 to

save seeds for future generations. Outside, a new playground opened in june 2025, with
climbing apparatus, a cool acorn sitting circle, and a shade canopy for warm summer
days.

Central Library, Buffalo

Downtown, the library’s popularity among teens
inspired a 2024 renovation to create a dedicated space
for them and also to revamp the children's room. "The
beauty about recreating the children’s room is that
now the community has an enclosed space to spend
time as a family,” Lewandowski says. “So many worlds
clash here. By carving out that space specifically for
children, it helps parents feel safe and comfortable.”

Before we know it, the Central Library will host its

summer reading kick-off party with lots and lots of

Photo courtesy of Meagan
bubbles. Throughout the summer, a performer takes Doxtad

the stage in the auditorium every Thursday night and
routinely draws as many as 200 kiddos.

Frank E. Merriweather, Jr. Library, Buffalo

On Jefferson Avenue, a concentrated effort to draw
more families to the library has been underway since
February 2024 when Heather Bermingham was hired
as the branch’s children’s librarian.

Because the branch serves so many working parents,
Photo courtesy of Heather Bermingham focuses on drop-in activities without

Bermigh s :
Eham specific times. For instance, she transformed the kids’

r—

- At Orchard Park Public Library, kids are greeted with a
special activity. A scavenger hunt throughout the kids’
area is also a fixture, one that children’s librarian

Orchard Park Public Library

Kasey Mack says encourages children to explore and
interact with staff. “We want families to know that
they can hang out here,” says Mack. “While kids play,
parents meet to catch up.”

Orchard Park hosts multiple daytime storytimes for
ages two to five, as well as a monthly evening
storytime to accommodate working parents. Popular

Photo courtesy of Meagan . 5
Doxtad clubs include Lego (don’t miss the impressive

displays!), Pokémon, and Comic Book, all of which

meet once a month.

West Seneca Public Library

Inside the West Seneca Community Center, this library has become a popular venue for
baby and toddler raves. These sessions are “a time for babies to be babies,” says
children’s librarian trainee Emily Sieg, who credits a Clearfield branch colleague with
the concept. “It’s free play with scarves, flashing, black lights, and baby EDM,” she says.
“Babies can feel the beat and build fine and gross motor skills.”

Every March, the branch hosts Mario Day, a celebration of all things in the Super Mario
universe. Sieg and the team design a Mario-themed track, and children build cars from
boxes in preparation for a race. As part of the fun, everyone gets a Mario mustache to
put on before the race.
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CONTRACT MEMBER LIBRARIES - Monthly Financial Report

LIBRARY: WEST SENECA PUBLIC LIBRARY MONTH:  Feb-26

Projected Projected
Adopted Budget Year-to-Date Available Utilization  Variance
SAP Acct. Description Budget Transfers Expenditures Budget at 12/31 at 12/31 Comments
500000 Salaries - Full-time 0 0 0 0 0
502000 Fringe Benefits 0 0 0 0 0
Utility Charges: i e B )
515000 Water 0 0 0 0 0
515000 Sewer 0 0 0 0 0
515000 Electric 7,500 0 1,195 6,305 7,170 0
515000 Telephone - Maintenance 0 0 0 0 0
510200 Dues and Fees 0 0 0 0 0
545000 Rental Charges 0 0 0 0 0
506200 Repairs & Maintenance Chgs. 700 0 0 700 700 0
555050 Insurance Charges 0 0 0 0 0
510000 Travel & Mileage Expenses 100 0 0 100 100 0
530000 Other Expenses & Charges 2,600 0 388 2,212 2,600 0
530000 Contingency (Bullet Aid) 0 0 89 (89) 0
TOTAL EXPENSES 10,900 | 0 1,672 | 9,228 | 10,570 |
Adopted Budget Y-T-D Projected Projected
DIRECT LOCAL INCOME Budget Revisions Revenues To Be Realized Revenues Variance Comments
Fines, Lost Books, etc. 100 0 255 (155) 400 300
Copy Machines 2,000 0 224 1,776 2,500 500
Print Cost Recovery 5,500 0 895 4,605 5,500 0
Other Income 100 0 9 91 100 0
State Funding 0 0 0 0 0
Municipal Support 0 0 0 0 0
Donations (priv. persons/foundations) 0 0 0 0 0
Fundraising (events/booksales) 0 0 0 0 0
Interest Income 0 0 0 0 0
Misc Income 0 0 0 0 0
Use of Fund Balance 0 0 0 0 0
TOTAL DIRECT INCOME 7,700 | 0 | 1,383 | 6,317 | 8,500 | 800 |

West Seneca Ledger 2026 MONTHLY FINANCIAL STMT
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West Seneca Public Library Bank Account Balances February 2026
M&T County Account
Balance $39,377.83 (Note: Includes $16,257.19 Assemblyman Burke State Aid)

M&T Local Account
Balance $16,282.96 (Note: Includes $14,272.50 Rotary)

Local M&T CD (1)
Balance $40,750.77

Local M&T CD (2)
Balance $5,084.54

Local M&T CD (3)
Balance $5,084.54

M&T Construction Fundraiser Account
Balance $5,582.03



March 18, 2026 Abstract of Checks

Voucher # Date Payee Amount Check# Reason for expense Date

2026-C9 3/18/2026|Town of West Seneca S 597.50 6487 |Electric bill for March 2026 3/11/2026
2026-C10 3/18/2026|Corr Distributors $ 63.38 6488|Corr All Purpose Concentrated Cleaner and pump for 1 gallon jug. Invoice: 166378 3/11/2026
2026-C11 3/18/2026|Demco Inc. S 40.43 6489 (Prelaminated labels (red and dark blue), reference labels. Invoice: 7765932 3/11/2026
2026-C12 3/18/2026|B&ECPL S 3,586.00 6490|2025 Return to System, Invoice: 25082 3/11/2026

Outlet covers, chunky glitter, glue dots, glycerin, miniature figurines, scissors. Invoices: 1P3R-
2026-C13 3/18/2026|Amazon Capital Services S 116.36 6491|KLD7-KFL6 and 1P4P-7337-JKDW 3/11/2026
2026-13 3/18/2026|Amazon Capital Services S 16.89 1106|X-ACTO pencil sharpener. Invoice: 1P4P-7337-1KDW 3/11/2026
2026-14 3/18/2026|SCLS- Sustainable Libraries Initiative S 75.00 1107 Sustainable Libraries Initiative Certification Program membership renewal 3/11/2026
Direct

2026-15 3/18/2026|New York State 5 39.32 |withdrawal |Library Discards Booksale (June 2025) NYS Sales Tax 3/11/2026
2026-L6 3/11/2026|B&ECPL S 30.00 1108|ACT Trustees Workshop 2026- lunches for 2 board members 3/11/2026
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West Seneca Public Library Meeting Room Policy

Purpose of the Meeting Room

The meeting room at the West Seneca Public Library is primarily for library related functions
such as meetings of the Library Board of Trustees, library committee meetings, interlibrary

meetings, library planning meetings, library workshops, and programs conducted or sponsored
by the library.

Programs that are planned by the library or the library system take precedence over meetings of
the outside groups. The library reserves the right to preempt the use of the meeting space for
library purposes upon two weeks’ notice to the organization which had requested that space.

The West Seneca Public Library meeting room is intended:
1. For activities conducted or sponsored by the West Seneca Public Public Library and,

2. For organizations engaged in educational, cultural, intellectual or charitable activities of
interest and/ or benefit to the community.

3. For fundraising to benefit the library and/or for events sponsored by the Friends of the West
Seneca Public Library or other library related groups. The sale of books, CDs, DVDs, and other
items by authors or artists is allowed as part of a library program. Permission to use a meeting
room does not constitute an endorsement by the library of a program or point of view
expressed.

Secondarily, the meeting rooms serve as a host location for community informational services
and for programs or meetings of established or recognized groups and associations whose
purposes are educational, cultural, civic or of general community interest. These events must be
nonpartisan and nonsectarian. Furthermore, the meeting room is not to be used for profit
making organizations, partisan political activities or private events.

If there is any question concerning the eligibility of the group to use the meeting room, the
matter will be placed before the West Seneca Public Library Board of Trustees, which has the
authority to make all policy decisions.

716-674-2928 ¢ 1300 Union Road e West Seneca, NY o 14224 « www.BuffaloLib.org H !J |~
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Reserving the Meeting Room

Formal application for the use of a meeting room is made with the library director or a
designated member of the staff. An individual responsible for the meeting must complete the
online application form. An application must be on file for all meeting room uses.

The West Seneca Public Library meeting room will be assigned on a first come first serve basis,
based upon the group’s size, requirements, and meeting availability. In fairness to the many
groups requesting use of the meeting rooms, reservations will not be taken more than three
months in advance except at the discretion of the director or designee.

Meeting Room Rules of Use
1. All meetings must be open to the public.
2. No admission fee or required donation shall be charged.

3. The meeting room (unless being used by the Town of West Seneca) is available only during
the library’s normal hours of operation.

4. The applicant must check in and out with a staff member.

5. The applicant must inform the library in advance of a cancellation or any changes in set up
or other requirements.

6. Programs should be planned so that the meeting space will be vacated 15 minutes before
closing time.

7. Meetings must be conducted so they do not disturb library operations. The applicant is
responsible for managing orderly behavior of all attendees. Adult supervision is required for
any group of minors. Applicants and program participants are expected to conform to the
Library’s Rules of Conduct, copies of which are available upon request.

8. Smoking (of any kind) and alcoholic beverages are not permitted. No refreshments may be
served without the approval of the library staff.

9. Meeting rooms must be left in orderly, clean condition. Tables and chairs must be returned to
the positions in which they were found.

716-674-2928 1300 Union Road e West Seneca, NY e 14224 o www.BuffaloLib.org IJ = &
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10. The applicant accepts liability for either damage to library facilities or loss of library
property.

11. No games of chance may be played.

12. The library will provide no storage space and assumes no responsibility for equipment or
personal articles belonging to applicants or their guests. Library personnel will not move or
rearrange heavy equipment.

13. All publicity is the responsibility of the applicant and must clearly identify the sponsoring
organization. The location of the library may be publicized, but the library telephone number
may not be placed on publicity, as the library is not a source of information concerning the
event. Neither the name nor the address of the library may be used as the official address or the
headquarters of an organization. No deliveries are to be made unless someone is present to
accept them.

14. The West Seneca Public library does not discriminate on the basis of disability in any of its
programs and services. It is the responsibility of the organization using the meeting room to
provide reasonable accommodations for person with disabilities (e.g. assistive listening devices,
interpreters, etc., when and if possible) as required by the Americans with Disabilities Act.

15. Library personnel must have free access to the meeting rooms at all times. The library
retains the right to monitor all meetings conducted on the premises to ensure compliance with
its regulations.

By completing and submitting an online application for use of the meeting room you agree to
abide by all library policies, including the West Seneca Public Library’s Rules of Conduct.
Failure to comply with this agreement may result in the suspension of your group’s privilege.

Approved by the West Seneca Public Library’s Board of Trustees September 24, 2018. Reviewed
and re-approved with no changes March 18, 2026.

716-674-2928 ¢ 1300 Union Road » West Seneca, NY e 14224 o www.BuffaloLib.org ._1 1_1 | )
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L INTRODUCTION

These guidelines are intended to assist staff members in understanding how to respond and
what to expect in an emergency situation at the West Seneca Public Library (WSPL). These
are best practices and may not cover every situation encountered. Please discuss any
questions or concerns with the Library Director or your immediate supervisor.

The WSPL maintains specific Emergency Procedures to:

* Provide employees with basic emergency preparedness and response
information. One of the main goals is to maintain a safe environment within the

applicable laws and regulations set forth by the Town of West Seneca and Erie
County.

* Inform all staff of their responsibilities in preparing for and potentially
responding to an emergency.

* Assist in returning to normal operations after an event.

If an employee has an imminent concern of danger, they should contact 911
immediately and then notify the Library Director or person in charge as soon as
safely possible.

These procedures will be reviewed annually by the Library Director.

External Assembly Point:
e Sidewalk along Legion Parkway directly across from the playground

Inclement Weather Evacuation Site:
e Will be used if necessary AFTER staff has checked in at the External Assembly
Point
o West Seneca Town Hall 1250 Union Rd West Seneca, NY 14224



II. POINTS OF CONTACT

: Robert ‘77 | Direcr, stenec 716-92

Public Library
William Josefiak President, West 716-674-2928
Seneca Public Library
Board
West Seneca 911
Police et LR-
Department 716-674-2280 (non-emergencies)
Vigilant Fire 911
Department - JOR:
716-674-0420 (non-emergencies)
Steve Hanavan West Seneca
Buildings & Grounds
Don Bebak West Seneca
Buildings & Grounds
Gary Dickson Town of West Seneca 716-558-3203 (office)
Supervisor -OR-
716-777-2504 (cell)
Amelia Greenan Deputy Town of 716-558-3202
West Seneca
Supervisor
Dorinda Darden Interim Director, 716-858-8900
B&ECPL
Angela Chief Operating 716-858-8900
Marinucci Officer, B&ECPL
Judy Fachko Human Resources 716-858-8900
IT Help Desk 716-858-8900




III. MAP

West Seneca Public Library Exits, Fire Extinguishers & AED
LEGION PARKWAY

avoy¥ NOINN 24T 31N0OY¥ 'S'A'N
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Main Hallway



IV. HEALTH AND PERSONAL SAFETY

Medical Emergency

« Call 911.

* Be prepared to give as much information as possible:
o Location of emergency
o Type of incident and any direct details of emergency
o Your name

* Immediately report the event to Library Director or person in charge when it is
safe to do so.

* Render First Aid/CPR if needed and you are properly trained.

* Stay with victim until help arrives OR if the victim is in imminent danger.

* Keep victim still - only move if other dangers are present.

*  After the person has been given aid and the incident is over, remain available to
help the investigating staff with pertinent information for a Library
Accident/Incident Report or, if applicable, an Employee Injury report.

* If the injured party is a patron, immediately complete a Library Accident/Incident
Report (located on the staff Intranet). Print/sign a copy and place it on the Library
Director’s Desk. The Library Director will retain a copy at the library and provide
copies to the Town of West Seneca Supervisor’s Office, Town Clerk, Town Legal
Department and Central Library.

* Ifthe injured party is a library employee, immediately complete an Employee Injury
Report (located on the staff Intranet) no matter how minor the injury. Print/sign a
copy and place it on the Library Director’s Desk. The Library Director will retain a
copy at the library and provide a copy to the Central Library.

Automatic External Defibrillator (AED)

* One (1) AED is located in the West Seneca Public Library for use in the event a
patron or staff member experiences a cardiac episode. It is hanging on the wall
between the main desk and the photocopier/fax machine area.




Panic Buttons

Panic buttons are located at key points of the West Seneca Public Library.
See your supervisor for the exact location in your area.

When both buttons on the alarm are pushed and held briefly at the same time,
the panic button will send an alarm directly to the monitoring station and
ultimately the West Seneca Police. It is best to only use the panic button for
situations involving an immediate threat to yourself or others. Otherwise, it is
better to call 911 or the West Seneca Police department directly. This will
allow responders to know and understand the situation they are responding
to at the library.

Unruly Patrons

If confronted with an unruly patron:

Notify Library Director or person in charge immediately.

Take note of the following information:

o A description of the problem

o Your location (be as specific as possible)

o Your name

Remain calm and keep your composure. Do not argue.

Walk away if necessary and you can do so safely.

Call 911 or the West Seneca Police (non-emergency line) as necessary.
Allow Police to handle the situation when they arrive.

Awareness

To avoid being in a vulnerable or unsafe position, be observant and aware of
your surroundings at all times.

If you feel uneasy about a strange person or unusual noise or have a concern for
your personal safety, notify the Library Director or person in charge and/ or call
911 or the West Seneca Police (non-emergency line) as necessary.



Suspicious Behavior

In the event that you notice an individual behaving in an unusual, disorderly,
intoxicated, or suspicious manner:

L]

Notity Library Director or person in charge immediately.
Take note of the following information:

o A description of the problem

o Your location (be as specific as possible)

o Your name

Keep a safe distance from the person; do not attempt to talk with or remove the
individual yourself.

Call 911 or the West Seneca Police (non-emergency line) as necessary.
Allow Police to handle the situation when they arrive.

Personal Safety

When going to a remote area or when leaving the building after hours, use the
buddy system.

Violent Situation

We are committed to ensuring a work environment that is free of acts of violence or the
threat of violence. Workplace Violence Policy

Report all physical acts of aggression or verbal threats immediately to the Library
Director, person in charge, or Human Resources.

Workplace Violence Incident Report

Take note of the following information:
0 A description of the problem
0  Your location (be as specific as possible)

0  Your name
Keep a safe distance from the situation; do not attempt to interfere.

Remain calm and keep your composure. Do not argue.
Direct responding management, or law enforcement to the scene.

Witnesses to any incidents should identify themselves to law enforcement - “if
you see something, say something.”

Follow any and all directions given by law enforcement.

8



V. HAZARDOUS SITUATIONS

Suspicious Items

* A suspicious item is any object that is out of place and can not be accounted for
by anyone in the area.

* Potential indicators of a suspicious item are threats, placement, and proximity of
the item to people and valuable assets.

* Generally anything that is hidden, obviously suspicious, unattended, and not
typical should be deemed suspicious.

Suspicious Package
* Never touch, move, or disturb a suspicious device/ package.

o Ask yourself; Is this item out of place? Does it belong to anyone in the
immediate area?

* If you find a suspicious package:

© Move away from the immediate area and, if possible to safely do so, notify
the Library Director or person in charge - if possible use hard-line
communication (desk phone). Avoid using radio or cell phones.

o Alert others nearby that they should evacuate the area.

o Contact law enforcement, and apprise responding emergency personnel of
the situation: 911 -OR- 716-674-2280 (non-emergencies)

Bomb Threat

In the event of a bomb threat:
* Notify Library Director or person in charge immediately.
* Write down as many details as you can remember.

* Promptly complete a Bomb Threat Report (available on Intranet).

* Be available for interviews with law enforcement.

The person in charge should coordinate with local law enforcement and first responders to
ensure smooth handling of Bomb Threat protocols.

The following procedures are recommended for specific types of threats:

10



Threat Received By Phone

* All bomb threats should be considered genuine until investigated and proven
otherwise.

* Keep caller on line as long as possible to obtain and write down as much
information as possible.

* Utilize Bomb Threat Report to document all pertinent information.

If possible, signal other staff members to call 911 while you are still on the phone; if not, call
911 as soon as the call ends. Advise someone to notify the Library Director, person in charge
or 911.

Verbal Threat
¢ If the person leaves, make note of which direction they went and be ready to give
a detailed description of the person.
* Write down the threat exactly as it was communicated.
* Note the description of the person who made the threat using the Bomb Threat

Report.
* Notify the Library Director, person in charge or 911.

Threat Received by Note / Mail

* Do not handle excessively; do not allow anyone besides law enforcement to
handle.

+ Item should be placed in a large envelope or folder, whatever is handy to protect
the document.

* Document as much information as possible (date, time, location, witnesses, other
notable conditions); remember, your notes and incident details are crucial
information.

* Notify the Library Director, person in charge or 911.

Threat on Computer
* Leave the message open on the computer.
+ If on a public computer, take steps necessary to avoid automatic log off.
* Take photograph or screenshot of message, including sender if possible.

* Use the checklist on the Bomb Threat Report to gather as much information as
you can.

 Notify the Library Director, person in charge or 911.
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Fire

Suspicious Odors or Light Smoke
* Notify Library Director or person in charge immediately.
* Give the location and brief description.
* The person in charge will indicate whether or not necessary to call 911. If
necessary, follow procedures for evacuating the building. When evacuating, the

Library Director or person in charge should announce to patrons and staff that:
THIS IS AN EMERGENCY. LEAVE THE BUILDING IMMEDIATELY!

Visible Flames or Heavy Smoke

* Pull fire alarm, if one is visible and you can safely do so without going in
direction of the fire.

* Notify Library Director or person in charge immediately or call 911.

* If possible, attempt to extinguish with a fire extinguisher. Do not attempt to fight
the fire yourself.

* Follow procedures for evacuating the building. When evacuating, the Library
Director or person in charge should announce to patrons and staff that: THIS IS
AN EMERGENCY. LEAVE THE BUILDING IMMEDIATELY!

Fire Extinguisher / Fire Alarm Pull Station Locations

Fire Extinguishers (7 in library and community room)

Staff breakroom

Near Information Desk next to the photocopier

Emergency Exit from Children’s Room into main hallway
Makerspace (inside)

e Makerspace door near self-checkout

e Inner doors near Legion Parkway (under light switches)

e Large Community Room near doorway to Multipurpose Room

e Three (3) additional fire extinguishers are in the Atrium: Outside Emergency Exit from
Children’s Room, Outside Recreation Department and near the main doorway to the

parking lot

Fire Alarm Pull Stations (3 in library and community room)
¢ Door to Children’s Room outdoor porch
e Doors to Legion Parkway side entrance
¢ Door from Large Community Room to parking lot

e Three (3) additional fire alarm pull stations are in the Atrium: Main door to Union Road

and at both doors from the Atrium to the parking lot
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Fire Alarm Annunciators (1 in library and community room)
¢ Doors to Legion Parkway side entrance
* One (1) additional fire alarm annunciator at door from the Atrium to the parking lot

Explosion

In the event of an explosion, immediately evacuate the area of the explosion and notify
911. Notify Library Director or person in charge if it is safe to do so.

Give the following information:
¢ The location of the explosion (be as specific as possible);
* Your name and where you are calling from;

* Whether any people, collections, or valuable equipment are involved or are in
imminent danger.

Chemical Spills, Gas Leaks & Suspicious Odors

All chemical spills and suspicious odors must be reported to the Library Director or
person in charge. If they are not readily available, contact the Town of West Seneca
Buildings & Grounds.

Chemical Spills

* Notify Library Director, person in charge or Buildings & Grounds of the extent
and location of the spill

* Do not touch or handle spilled materials.

* In the event of strong fumes, staff may be relocated temporarily until Library
Director, person in charge and/ or Buildings & Grounds has had an opportunity
to assess the spill.

Gas Leaks & Suspicious Odors

* Notify Library Director, person in charge or Buildings & Grounds of the location
and brief description of the odor.
In the event of strong fumes, staff may be relocated temporarily until Library
Director, person in charge and/ or Buildings & Grounds has had an opportunity
to assess the cause of the odor.
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Carbon Monoxide

Carbon Monoxide Detectors

* Multiple Carbon Monoxide (CO) detectors are installed throughout the West
Seneca Public Library.

Detector Activation

In the event a Carbon Monoxide alarm is activated, staff should take the following actions:
* Evacuate the immediate area. Move to fresh air immediately.
e Call911.
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VI. EVACUATION

Employees should observe the following procedures to evacuate the West Seneca Public
Library in case of emergency. All employees should be familiar with the West Seneca
Public Library’s emergency evacuation plan including:
e Map of Library Exits
o External assembly point (sidewalk along Legion Parkway directly across from the
playground)

It is the responsibility of the Library Director or person in charge to ensure that they
have:

* A means of identifying which staff is present each day (weekly schedule sheet at
the desk or on a phone); the Library Director or person in charge will be
responsible for reporting information about the presence/absence of staff at the
assembly point.

* Identification of employees with mobility impairments and/ or other special
needs and assignment of at least one buddy and one alternate buddy to assist the
employee during evacuation.

During an Evacuation - employees should:
* Exit the building.
» Make your way to the designated assembly point.
* Wait for your supervisor for further instruction.

During an Evacuation the Library Director or Person in Charge should:
o Take the list of employees and exit the building after checking all areas of the library, if
able to do so safely.
o Verify after arriving at the designated assembly point that all assigned employees have
evacuated the building.
o Work with the responding fire department.

Persons in Need of Assistance

Employees in need of assistance are advised to contact Human Resources to self-
identify if assistance is needed evacuating a building, work with their supervisor and
HR to develop a procedure, and establish a buddy system with a coworker or other
volunteer to assist in the case of any emergency.
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Assisting with the evacuation of a person with a disability or injury by yourself should
be the last resort. First responders are trained to successfully assist individuals in the
case of an emergency.

Consider your options and risks of injuring yourself and others in an evacuation
attempt. Evacuation may be difficult and uncomfortable for both the rescuers and the
people being assisted. Some people have conditions that can be aggravated or triggered
if they are moved incorrectly. Do not make an emergency situation worse.

If you determine that it is safe and necessary to do so, the following procedures are
suggested for individuals who can safely assist a person with a disability:

* Always ask how you can help before attempting any rescue technique or giving
assistance.

* Ask how they can best be assisted or moved and whether they have any special
considerations that should be taken into account.

* Once you have assisted an individual with an impairment or injury to the
designated location for first responders to locate persons needing assistance, it is
recommended to evacuate yourself.

Assisting Persons with Hearing Impairment

* Alert the person with hearing impairment to the emergency and assist with their
evacuation.

* A person with a hearing impairment will not need to wait for first responders,
unless they also have a mobility impairment.

Assisting Persons with Blindness or Visual Impairment

* Alert the person with visual impairment to the emergency and assist with their
evacuation.

* A person with a visual impairment will not need to wait for first responders,
unless they also have a mobility impairment.

* Do not grasp the person's arm; ask if they would like to hold onto your arm as
you exit.

* Give verbal instructions about the evacuation route using estimated distances
and directional terms (ex. twenty feet forward, turn right).
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Evacuation During Inclement Weather
During extremely cold weather (particularly if a “code blue” is in effect) staff
should first report to the external assembly point (sidewalk along Legion
Parkway directly across from the playground)

* If necessary, staff will be instructed to proceed to one of the inclement weather
evacuation site(s) below:
*  West Seneca Town Hall 1250 Union Rd West Seneca, NY 14224
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VIL. ACTIVE SHOOTER

Active Shooter incidents are unpredictable and can evolve quickly. Patrons are likely to
follow the lead of employees during crisis situations. The following are tips to help
prepare for such an incident:

Don’t assume it will never happen.

Be aware of your surroundings at all times.

Know your location.

Have an escape plan.

Know where exits in your area are located.

Identify places where you could shelter in place if you need to hide.
Determine whether the space you are in can be locked.

In the event of an active shooter situation, quickly establish the most reasonable method
to protect your own life. Remember RUN, HIDE, FIGHT.

RUN

If you can safely escape, evacuate the building - have a plan and use it.
Leave belongings and evacuate even if others choose not to follow.
Help others, if safe and possible.

Alert others to possible threat as you escape.

Call 911 as soon as it is safe to do so - be prepared to give as much information as
possible about incident.

HIDE

If evacuation is not possible, find a place to hide.

Get out of view/sight.

Seek shelter - secure doors and barricade entry with heavy furniture if possible.
Close window coverings and turn off lights - only if safe to do so.

Silence all electronic devices.

Remain calm, quiet, and motionless.

Plan what you will do if the shooter gets into the room. Consider what could be
used as a weapon if necessary for self-defense.

Lay flat on the ground and behind large items.
Do not open the door.

Call 911 as soon as it is safe to do so - be prepared to give as much information as
possible about incident.

If you can't safely talk on phone, leave the call open so that dispatcher can listen.
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* Remain in location until Emergency Personnel or Security tell you the situation
has been resolved.

FIGHT
* ONLY AS A LAST RESORT and if your life is in imminent danger.
* Aggressively attempt to incapacitate the shooter.

* Assume a survival mindset and know that oftentimes active violence situations
are over in a few minutes.

* Commit to your actions - your life could depend on it.

When law enforcement arrives:
* Remain calm and follow instructions.

* Drop any items in your hands.

* Keep hands visible at all times.

* Avoid quick movements toward officers.

* Do not stop to ask officers for help or direction.

* Remember, first responders are there to end the threat NOT render aid.

Information you should provide to law enforcement or the 911 Operator:
* Location of the active shooter
* Number of shooters
» Physical description of shooters
*  Number and type of weapons held by shooters
* Number of potential victims at the location
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VIII. LOCKDOWN/ LOCKOUT/SHELTER IN PLACE

Lockdown

When there is an imminent concern inside of the building requiring the library to take
extra security measures, law enforcement, the Library Director or person in charge may
determine that a lockdown is an appropriate response.

A lockdown means staff is secured throughout the building and are not allowed to
leave until the situation has been resolved.

In the event of a lockdown:

* Comply immediately with the request to lockdown the building.

* Listen for instructions regarding the situation and your actions.

* Move to nearest part of the building away from doors and windows.
* Remain alert and listen for updates.

* Remain in location until Emergency Personnel, Library Director or person in
charge tell you the situation has been resolved.

The Library Director or person in charge will coordinate with law enforcement to
ensure that lockdown procedures are followed and all staff and patrons are safe and
informed.

Lockout

When there is an imminent concern outside the building requiring the library to take
extra security measures, law enforcement, the Library Director or person in charge may
determine that a lockout is the appropriate response.

A lockout refers to securing the building so that no one may enter. Staff are secured
throughout the building and are not allowed to leave until the situation has been
resolved.

In the event of a lockout:
* Comply immediately with the request to lockout the building.
* Listen for instructions regarding the situation and your actions.
* Move to nearest part of the building away from doors and windows.
* Remain alert and listen for updates.
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* Remain in location until emergency personnel, the Library Director or person in
charge tell you the situation has been resolved.

The Library Director or person in charge will coordinate with law enforcement to
ensure that lockout procedures are followed and all staff and patrons are safe and
informed.

Shelter in Place

A shelter in place is used to temporarily separate people from any incident that may
require emergency response. This can be due to a hazardous material incident, or
perhaps a weather-related emergency. It could involve closing doors and windows and
taking immediate shelter in a readily accessible location until emergency personnel, the
Library Director or person in charge notify you that the situation has been resolved.

Individuals should move to a place to shelter away from doors and windows.
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IX. OTHER

Power Interruption

¢ Assess the situation. Many times the power will come on again after a short time, but
this is not always the case.

e Inthe event of a power outage, notify Steve Hanavan or, if not available, Don Bebak
from the Town of West Seneca Buildings & Grounds Department.

e  When the power is out:

Door fobs will not work. You must use a key to access staff area. For any
persons in charge, remember that you can use your building key to get in
through the outside door that goes into the Large Community Room from
the parking lot, and then use the same key to enter the Friends workroom
through the Multipurpose Room should you not have the key for the staff
door handy.

The main gate will not open/close with the gate key when the power is
out. (To close the gate, there is a panel in the ceiling on the right side that
needs to be opened. Inside is a pull chain that manually controls the gate.
Town of West Seneca Buildings & Grounds Department staff should be
able to assist with closing the gate if needed as a ladder is necessary to
access the panel.)

If the power outage is temporary and the computers are down, patrons
may still check out and renew items. Manual “Charge” and “Renewal”
slips are located inside of the service desk. Take the patron’s name, card
number, and write down the item ID of each item.

Keep track of patron material returns. Check condition as usual and put
them on a cart with a note stating: “Items returned during power outage
on month/date/year” with staff initials.

Assure patrons that all items will be checked out to them, renewed, or
discharged from their accounts after we regain power.

e Ifitis determined that the library must close (after a reasonable period of time), post
signs, lock the doors, close the gate, and evacuate the building. Refer to “CLOSING
PROCEDURES (UNANTICIPATED)” below for more detailed steps when closing.
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Telephone / Internet Service Interruption

Use a cell phone to contact the Information Technology Help Desk.

Contact Spectrum 1-888-812-2591. Spectrum router box is located in the Mechanical
Room across the hall and across from the public restrooms. The Spectrum acct # is
available in the red Emergency folder in the Library Director’s Office.

Emergency Closing and Service Disruption

In the event of weather-related closings or other unanticipated service disruptions or
emergencies, the following procedures will enable us to ensure safety, minimize

inconvenience for patrons and staff, and restore service in a timely and efficient
manner.

Determination of Library Closing

The Library Director, Library Board President or designee (when the Director or
President are not readily available) is responsible for determining if the West Seneca
Public Library will close.

CLOSING PROCEDURES (UNANTICIPATED) (Updated March 2026):

If at all possible, discuss with Rob Alessi. If not available, contact Library Board President
Bill Josefiak.

Notify CEN via Open Hours Calendars/Emergency of Planned Building Closings
http://intranet.buffalolib.org/statistics /becpl-calendar *This updates the calendar of hours

on our web page, the OPEN TODAY section of the main web site and also sends a notice to
CEN staff members who need to be notified of a closing.

*If the calendar cannot be updated online, contact the IT Help Desk and be prepared to give
the following information: Library name, date/time of closing, reason for closing, expected
duration of closing, status of electrical power and network connection, your name and
contact info

Notify Staff

Notify Steve Hanavan - Town of West Seneca General Crew Chief OR Don Bebak - Town of
West Seneca Building and Grounds

Create signage for the doors indicating the date(s) of closing, reason and any important
instructions (when possible).
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6. Notify volunteers and/or any other patrons, organizations, etc that were to attend any
events or programs in the building (when possible).

7. Put on WSE Facebook page

8. Put on WSE web page
http://intranet.buffalolib.org/branch-edit-live
EXAMPLE: The West Seneca Public Library is closed today due to the weather. We
plan to reopen for our regularly scheduled hours on . The
material drop box will remain open and all request items will remain at the library
for an additional day for pick-up when the building reopens. We apologize for any
inconvenience.

9. Notify WGRZ and/or WKBW, especially for short-term, weather-related closings.

10. Notify entire WSE Board via email to let them know we closed and why.

Emergency Exits in the Children’s Room - Door Alarms

There are internal door alarms in the Children’s Room on all three doors which exit the
library space. One (1) at the door to the Children’s Room outdoor porch area and two (2) at
the doors from the Children’s Room into the main Atrium hallway. A long tone indicates
the alarm has been set while a short tone indicates the alarm is now turned off.

Doors with Key Locks and Fobs

Director Office

Library Assistant Office

Staff Workroom

Staff Area door

Children’s Office (includes ladder to roof)

Doors with Key Locks only

Friends storage room

Makerspace

Bookdrop Closet

Large Community Room door from foyer
Storage Room (includes ladder to roof)
Friends storage room to multipurpose room

24



Doors with Push Button Lock (on inside only)

Staff Restroom
Children’s Restroom

Thefts

Thefts of Library Property: Notify local police at 716-674-2280, the Library Director, and
Board President

+ Complete a Library Accident/Incident Report (located on the staff Intranet). Print
and sign two copies and place them on the Library Director’s Desk. One copy
remains at the library and one is sent to the Central Library.

Thefts of Patron Property: Notify local police at 716-674-2280 and the Library Director.

+ Immediately complete a Library Accident/Incident Report (located on the staff
Intranet). Print and sign two copies and place them on the Library Director’s
Desk. One copy remains at the library and one is sent to the Central Library.

News Media and Public Inquiries

Only the Library Director and/or Library Board President should coordinate information
and information release with law enforcement, emergency medical personnel, and
government officials as required.

During and after an emergency situation, you should:
¢ Refrain from responding to media or public information requests.
* Refer all public and media inquiries and information requests to your library’s
designated spokesperson - the Library Director and/or Library Board President.
* Refrain from discussing or speculating on the cause, consequences, events, impact,
or personnel involved with the situation. This includes communicating via social
media.

Approved and adopted by the West Seneca Public Library Board of Trustees on March 18,
2026.
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